NOTICE OF MEETING

A Human Resource Committee meeting will be held on Tuesday, September 8, 2020, immediately
following the Finance Committee meeting, via WebEx. The purpose of this committee meeting is to
review and consider any matters within the committee’s jurisdiction.
NOTE: This public Committee meeting shall be conducted only through communications media
technology in accordance with Fla. Exec. Order No. 20-193, extends Section 3 of Fla. Exec. Order 20-179,
expires on October 1, 2020.
This meeting shall be open to the public who may attend by using the call-in toll number provided
below:
Call-In Toll Number: (650) 479-3208
Meeting Access Code: 160 093 9958
Meeting Password: aaVJPRkQ266
For the most updated information, please check our website as schedules may change for reasons
beyond our control https://www.browardhealth.org/pages/board-calendar
Any person who decides to appeal any decision of the District’s Board with respect to any matter
considered at these meetings will need a record of the proceedings, and for such purpose, may need to
ensure that a verbatim record of the proceedings is made which record includes testimony and evidence
upon which the appeal is to be based.
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MINUTES
North Broward Hospital District Board Of Commissioners
1700 Northwest 49th Street, Suite #150, Ft. Lauderdale, 33309

HUMAN RESOURCE COMMITTEE MEETING
Immediately following the Finance Committee Meeting
November 12, 2019
1. NOTICE
Official notice and agenda of this meeting is attached to the Minutes, as EXHIBIT I and EXHIBIT II, as
presented for consideration of the Committee.
2. CALL TO ORDER 1:27 p.m.
3. COMMITTEE MEMBERS
Present:

Commissioner Marie C. Waugh, Chair
Commissioner Ray T. Berry, Vice Chair

Not Present:

Commissioner Christopher T. Ure

Senior Leadership
Additionally Present: Commissioner Nancy W. Gregoire, Commissioner Stacy L. Angier, Gino
Santorio/President/Chief Executive Officer, Alan Goldsmith/Chief Administrative
Officer, Alex Fernandez/Chief Financial Officer, Linda Epstein/Corporate
General Counsel, Jerry Del Amo/ Deputy, General Counsel
4. PUBLIC COMMENTS None
5. APPROVAL OF MINUTES
5.1.
5.2.
5.3.
5.4.

Approval of Human Resource Committee meeting minutes, dated September 12, 2018.
Approval of Human Resource Committee meeting minutes, dated October 29, 2018.
Approval of Human Resource Committee meeting minutes, dated July 24, 2019.
Approval of Human Resource Committee meeting minutes, dated September 11, 2019.

MOTION It was moved by Commissioner Berry, seconded by Commissioner Waugh, to:
Approve the Human Resource Committee meeting minutes, dated September 12, 2018, October 29,
2018, July 24, 2019 and September 11, 2019.
Motion carried unanimously.
6. TOPIC OF DISCUSSION
6.1. Performance Evaluations of Board Reports
Human Resource 1
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1700 Northwest 49th Street, Suite #150, Ft. Lauderdale, 33309

At the commencing of the Human Resource meeting Ms. Melanie Hatcher, Vice President of Human
Resources, provided the committee a brief overview of the process used during the performance
evaluations. Ms. Hatcher reported that for managing evaluations the passing threshold would be a score
of 27.
6.1.1. Nigel Crooks, Chief Internal Auditor
Ms. Hatcher thereby delivered Nigel Crooks, Chief Internal Auditor’s aggregate scoring sheet.
MOTION It was moved by Commissioner Berry, seconded by Commissioner Waugh, that:
The Human Resource Committee recommend that the Board of Commissioners of the North
Broward Hospital District delegate management of the Chief Internal Auditor to the
President/CEO on a temporary basis pending a 90-day Performance Improvement Plan that will
begin on or after December 11, 2019.
Motion carried unanimously.
MOTION It was moved by Commissioner Berry, seconded by Commissioner Waugh, that:
The Human Resource Committee recommend that the Board of Commissioners of the North
Broward Hospital District accept the Chief Internal Auditor’s evaluation scorecard as presented,
and designate Commissioner Waugh to collaborate with the SVP Chief Human Resource Officer to
develop a Performance Improvement Plan for presentation to the Board no later than December
11, 2019.
Motion carried unanimously.
Commissioner Waugh stated on record that the goals needed to be written and delivered within a week
from that day’s meeting.
6.1.2. Linda Epstein, Corporate General Counsel
Ms. Hatcher delivered Linda Epstein, General Counsel’s aggregate scoring sheet.
MOTION It was moved by Commissioner Berry, seconded by Commissioner Waugh, that:
The Human Resource Committee recommend that the Board of Commissioners of the North
Broward Hospital District accept the evaluation scorecard and goals on the self-assessment by the
General Counsel, Linda Epstein, as presented.
Motion carried unanimously.
Human Resource 2
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MOTION It was moved by Commissioner Berry, seconded by Commissioner Waugh, that:
The Human Resource Committee recommend that the Board of Commissioners of the North
Broward Hospital District adjust General Counsel, Linda Epstein’s, salary to the 50th percentile.
Motion carried unanimously.
6.1.3. Brian Kozik, Chief Compliance & Privacy Officer
Ms. Hatcher delivered Brian Kozik, Chief Compliance & Privacy Officer’s aggregate scoring sheet.
MOTION It was moved by Commissioner Berry, seconded by Commissioner Waugh, that:
The Human Resource Committee recommend that the Board of Commissioners of the North
Broward Hospital District approve a two percent increase in salary for the Chief Compliance and
Privacy Officer, Brian Kozik.
Motion carried unanimously.
MOTION It was moved by Commissioner Berry, seconded by Commissioner Waugh, that:
The Human Resource Committee recommend that the Board of Commissioners of the North
Broward Hospital District accept the evaluation scorecard to include Commissioner Waugh’s
scores regarding Valuing Employee Family and Human Resources and accept the goals as defined
on the self assessment for the SVP Chief Compliance and Privacy Officer, Brian Kozik.
Motion carried unanimously.
6.1.4. Gino Santorio, President/Chief Executive Officer
Ms. Hatcher delivered Gino Santorio, President/Chief Executive Officer’s aggregate scoring sheet.
MOTION It was moved by Commissioner Berry, seconded by Commissioner Waugh, that:
The Human Resource Committee recommend that the Board of Commissioners of the North
Broward Hospital District accept the evaluation scorecard and goals on the self-assessment for the
President/CEO, Gino Santorio, as presented.
Motion carried unanimously.
MOTION It was moved by Commissioner Berry, seconded by Commissioner Waugh, that:
Human Resource 3
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The Human Resource Committee recommend that the Board of Commissioners of the North
Broward Hospital District authorize the SVP, Chief Human Resource Officer, Melanie Hatcher, to
complete a compensation analysis among competitors to be presented to the full Board for an
adjustment to the President/CEO, Gino Santorio’s salary.
Motion carried unanimously.
7. ADJOURNMENT 3:00 p.m.
MOTION It was moved by Commissioner Berry, seconded by Commissioner Waugh, to:
Adjourn the Human Resource Committee meeting.
Motion carried unanimously.
Respectfully submitted,
Commissioner Stacy L. Angier, Secretary/Treasurer
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HR-004-060 At Risk Compensation Plan
I. Purpose
To encourage employee engagement that contributes significantly to the success of the North Broward
Hospital District d/b/a Broward Health by providing compensation for achieving Peformance/Business
objectives either individually or as a member of a team.

COPY

II. Guidelines

A. The SVP/Chief Human Resources Officer, under the guidance of the President/CEO is ultimately
responsible for the administration of all compensation plan(s) and has the authority and responsibility
to construe, administer and interpret all plan(s).
B. The Associate Vice President Total Rewards (AVP) shall ensure that all compensation plans are
administered in a timely and effective manner. The AVP shall also report written findings and
conclusions regarding the operation of plans and make recommendations, regarding the need for
and approval of plans, participants, objective(s), and award payments.
C. The SVP/Chief Human Resources Officer shall have the responsibility to select plan participants
based on plan guidelines; however, the following shall be considered:
1. No employee shall have the automatic right to be selected as a participant or, having been
selected as a participant for one plan, be considered a participant for any other plan.
2. An employee who fails their performance evaluation or has a corrective action during the
designated time period (on which the plan is based), is NOT eligible for any at risk
compensation.
D. Requests for approval of an at risk compensation plan shall be directed to the AVP who shall be
responsible for the review of the request. All requests must be in writing, with appropriate need
justification and authorization by the appropriate organizational executive.
E. Metrics shall be established for each plan year (i.e. Performance Ratings, Financial Targets,
Scorecard, etc.). These objectives shall be primarily quantitative, and shall be established largely on
the basis of the budget, the Strategic Plan, or the Mission Statement (Exhibit A).
F. Metrics may be individual or team based with the following intent:
1. Provide a system whereby management and the participants mutually agree on as a metric to
drive business objectives that achieve performance results.
2. Provide an opportunity for on-going review and feedback regarding progress against stated

HR-004-060 At Risk Compensation Plan. Retrieved 08/19/2020. Official copy at http://browardhealth.policystat.com/policy/
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objectives and results.
3. Reward the participants for attainment levels, in order to provide at risk compensation that
drives participants performance either as an individual or a member of a team.
4. When necessary, Introduce discretionary elements into plans to give management greater
flexibility in ensuring such plans accomplish their basic purpose(s).
5. Bolster the collaborative business goals among the Broward Health leadership to drive
operational performance.
6. Improve the competitiveness of total compensation to enhance attraction and retention of
employee talent consistent with other large health care systems nationally and locally.
7. Enhance a culture of accountability and performance.
G. Competitive compensation market comparisons shall be analyzed to design at risk compensation
opportunities. Rewards may vary by participant/team and are tied to level of achievement of the
established metrics, which reflects the difference in contribution to the achievement of overall
organization goals and objectives. A performance schedule with goals and opportunity shall be
established to indicate the potential total awards payable at various levels of performance. (Exhibit A)
H. Each plan document shall have noted a plan effective date and termination date.

COPY
1. Plans shall be implemented upon receipt of written approval of the SVP/Chief Human
Resources Officer.

2. The Board of Commissioners has the sole authority to approve payouts of any Management "At
Risk" compensation plans and reserves the right to approve payout of awards when targeted
outcomes are not met. However, payout must be administered in accordance with Florida
Statute 215.425.
3. In accordance with Florida Statute 215.425, "At Risk" compensation plans must be wholly
funded from nontax or nonstate appropriated funds, the payment and receipt of which does not
otherwise violate part III of chapter 112.

I. The AVP shall notify the Payroll Director of at risk compensation award payments.

1. All applicable taxes are withheld in accordance with State and Federal regulations, as
determined by the Payroll Director.
2. The payment of any plan shall be subject to such obligations, terms and/or conditions as
Broward Health may specify in making an award. Acceptance of any award shall constitute a
binding agreement by the participant to all obligations, terms, conditions, and restrictions so
imposed.
3. Plan payments shall not be factored into any other employee benefit/compensation programs/
plans except as may be required by law.
4. Non-exempt employees should be subject to the overtime bonus provisions of the Fair Labor
Standard Act.
J. All costs incurred in the payout and/or administration of a plan shall be borne by the general budget
or be borne by a specific account as outlined in a plan document.
K. If a participant's effective date of resignation, termination, or transfer to a benefit ineligible status
occurs before the incentive payout date, the employee shall forfeit any and all rights to any such
award. In the event of death, any accrued amount will be paid to the employee's estate. (Same
HR-004-060 At Risk Compensation Plan. Retrieved 08/19/2020. Official copy at http://browardhealth.policystat.com/policy/
8469906/. Copyright © 2020 Broward Health
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Beneficiary on Life Insurance).
L. Any plan, in whole or in part, may be amended, suspended, terminated or reinstated by written action
of the President/CEO,Broward Health.
Interpretation and Administration
The AVP Total Rewards (or designee), in collaboration with the SVP/Chief Human Resources Officer (or
designee), provides ongoing interpretation and administration of the policy and related procedures.
Consistency of systemwide application and final interpretation is the responsibility of the SVP/Chief Human
Resources Officer.

EXHIBIT A
AT RISK COMPENSATION PLAN (SAMPLE)
I. PURPOSE
Identify the major goals and objectives of the plan.
II. ADMINISTRATION

COPY

List the management titles responsible for review and approval of the plan.
III. PARTICIPANT ELIGIBILITY

List the employees and/or teams eligible to participate in the at risk compensation plan.
IV. INCENTIVE OPPORTUNITIES AND AWARD PAYMENTS

Specifically list the minimum, target and maximum plan objectives and the associated at risk
compensation payment for each award level.
V. EFFECTIVE DATES

Note the beginning and ending dates of the plan.
VI. OTHER PROVISIONS
Identify any other conditions and/or provisions of the plan document

Attachments
No Attachments

Approval Signatures
Step Description

Approver

Date

Mark Sprada: VP, STRATEGY & CLINICAL OPS

08/2020

HR-004-060 At Risk Compensation Plan. Retrieved 08/19/2020. Official copy at http://browardhealth.policystat.com/policy/
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Step Description

Approver

Date

Rosana Beltres: MGR, HR STRATEGIC OPS [FH]

08/2020

Faith-Simone Hunte: DIR, EMP. REL. & IMMIGRATION

08/2020

Lesly Luithle: AVP, TOTAL REWARDS

08/2020

Brooke Griner: DIR, COMPENSATION

08/2020

COPY
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FY20 Management at Risk Compensation Plan
Purpose
The purpose of the Broward Health Management at Risk Compensation Plan is to provide
a management tool to support and promote the following goals:
•

Bolster the collaborative business goals among Broward Health leadership to drive
operational performance;

•

Enhance the competitiveness of the management total compensation program to
ensure the attraction, retention and motivation of key executive and management
talent consistent with other large health care systems nationally and locally;

•

Enhance a culture of accountability and performance.

Award is contingent on financial and non-financial performance of targeted outcomes.
The plan is self-funding. Therefore, Broward Health should generate sufficient funds to
cover the cost of the plan awards without creating any fiscal shortfall or deficit to the
budget. The Board of Commissioners has the sole authority to approve payouts of any
Management “At Risk” compensation plans, and reserves the right to approve payout of
awards when targeted outcomes are not met. However, payout must be administered in
accordance with Florida Statute 215.425. "At Risk" compensation plans must be wholly
funded from nontax or nonstate appropriated funds, the payment and receipt of which
does not otherwise violate part III of chapter 112.
The at-Risk Compensation plan reinforces critical performance goals and helps to ensure
the continued viability of the organization.
Administration Responsibility
Board of Commissioners, President/CEO, SVP/CHRO, and SVP/CFO.
Participant Eligibility
A participant must be a pay for performance (PFP) manager and must be employed at
least 6 months or longer in a plan eligible position during the fiscal year starting July 1 st
through June 30th. To the extent an eligible participant was employed for six months or
1
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FY20 Management at Risk Compensation Plan
longer but less than the full fiscal year, the eligible employee shall receive a pro-rata
portion of the plan award.
A participant who fails to meet or exceed the expected performance level on his/her
annual performance evaluation or who has a corrective action/performance improvement
plan (written or above) during the fiscal year is not eligible for any plan award for the plan
year. A participant who separates from Broward Health prior to the date of the plan award
approved by the Board forfeits all rights to a plan award, except for retirement.
Any participant on an unpaid leave of absence on the date of plan award will receive their
bonus when they return to work in an active status; however, the bonus shall be forfeited
if the employee fails to return to work in an active status.
A participant that transfers between facilities or positions will have his/her bonus based
on the facility or bonus tier in which they were an eligible participant for most of their
tenure.
Any PFP management with a current employment agreement with Broward Health will be
subject to the terms and condition of that agreement. Therefore, the employment
agreement supersedes all contemporaneous commitment and agreements (written or
oral).
At Risk Compensation Opportunities and Award Payments
Management at Risk Compensation plan awards for participants are tier based on
organizational pay grade levels and set at market competitive rates by job level. Each tier
represents a percentage range of base wages (cash flow salary) a participant may be
eligible to receive. But in no event shall a participant receive more than the achieved
percentage for the participant’s region.

2
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FY20 Management at Risk Compensation Plan

Tier

Management Criteria

I

CEO’s, EVP’s, SVP’s, VP’s, Up to 20%
Audit

Chief,

Opportunities

Regional

Chiefs
II

All other jobs designated as Up to 10%
PFP Management
President/CEO

Additional

at

risk

compensation per contract.
At Risk Compensation plan awards are processed following the approval of the fiscal year
audited financial statement and review of the payment reconciliation file by Internal Audit.
The Management at Risk Compensation plan is self-funding. Therefore, Broward Health
must generate sufficient funds to cover the cost of the plan awards without creating any
fiscal or deficit to the budget. This cost is based on the plan awards up to 10% or 20% of
the annual base salary of the eligible participants and their related tier.
The annual base salary takes into consideration any pay adjustment during the
Management At Risk Compensation Plan period as well as the payroll taxes for which
Broward Health is responsible. Annual base salary does not include bonus, benefits or
other compensation.
The Management Plan award will be based on the performance of the approved Balance
Scorecard targets. The balanced scorecard is subject to review and approval by the
Board. Below are the actual FY20 Balance Scorecard Metrics in an example format yearto-day May performance:

3
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Effective Dates
July 1, 2019 through June 30, 2020

4
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FY21 Management at Risk Compensation Plan
Purpose
The purpose of the Broward Health Management at Risk Compensation Plan is to
provide a management tool to support and promote the following goals:
•

Bolster the collaborative business goals among Broward Health leadership to
drive operational performance;

•

Enhance the competitiveness of the management total compensation program to
ensure the attraction, retention and motivation of key executive and management
talent consistent with other large health care systems nationally and locally;

•

Enhance a culture of accountability and performance.

Award is contingent on financial and non-financial performance of targeted outcomes.
The plan is self-funding. Therefore, Broward Health should generate sufficient funds to
cover the cost of the plan awards without creating any fiscal shortfall or deficit to the
budget. The Board of Commissioners has the sole authority to approve payouts of any
Management “At Risk” compensation plans, and reserves the right to approve payout of
awards when targeted outcomes are not met. However, payout must be administered in
accordance with Florida Statute 215.425. “At Risk” compensation plans must be wholly
funded from nontax or nonstate appropriated funds, the payment and receipt of which
does not otherwise violate part III of chapter 112.
The At Risk Compensation plan reinforces critical performance goals and helps to
ensure the continued viability of the organization.
Administration Responsibility
Board of Commissioners, President/CEO, SVP/CHRO, and SVP/CFO.
Participant Eligibility
A participant must be a pay for performance (PFP) manager and must be employed at
least 6 months or longer in a plan eligible position during the fiscal year starting July 1 st
through June 30th. To the extent an eligible participant was employed for six months or

1
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longer but less than the full fiscal year, the eligible employee shall receive a pro-rata
portion of the plan award.
A participant who fails to meet or exceed the expected performance level on his/her
annual performance evaluation or who has a corrective action/performance
improvement plan (written or above) during the fiscal year is not eligible for any plan
award for that plan year.
A participant who separates from Broward Health prior to the date of the plan award
approved by the Board forfeits all rights to a plan award, except for retirement.
Any participant on an unpaid leave of absence on the date of plan award will receive
their bonus when they return to work in an active status; however, the bonus shall be
forfeited if the employee fails to return to work in an active status.
A participant that transfers between facilities or positions will have his/her bonus based
on the facility or bonus tier in which they were an eligible participant for the majority of
the time.
Any PFP management with a current employment agreement with Broward Health will
be subject to the terms and condition of that agreement. Therefore, the employment
agreement supersedes all contemporaneous commitment and agreements (written or
oral).
At Risk Compensation Opportunities and Award Payments
Management at Risk Compensation plan awards for participants are tier based on
organizational pay grade levels and set at market competitive rates by job level. Each
tier represents a percentage range of base wages (cash flow salary) a participant may
be eligible to receive. But in no event shall a participant receive more than the achieved
percentage for the participant’s region.

2
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Tier

Management Criteria

Opportunities

I

CEO’s, EVP’s, SVP’s, VP’s,
Audit Chief, Regional Chiefs

Up to 20%

II

All other jobs designated as
PFP Management

Up to 10%

President/CEO

Additional at risk
compensation per
contract.

At Risk Compensation plan awards are processed following the approval of the fiscal
year audited financial statement and review of the payment reconciliation file by Internal
Audit.
The Management at Risk Compensation plan is self-funding. Therefore, Broward Health
must generate sufficient funds to cover the cost of the plan awards without creating any
fiscal or deficit to the budget. This cost is based on the plan awards up to 10% or 20%
of the annual base salary of the eligible participants and their related tier.
The annual base salary takes into consideration any pay adjustment during the
Management At Risk Compensation Plan period as well as the payroll taxes for which
Broward Health is responsible. Annual base salary does not include bonus, benefits or
other compensation.
The Management Plan award will be based on the performance of the approved
Balance Scorecard targets. The balanced scorecard is subject to review and approval
by the Board. Below are the FY21 Scorecard metrics as approved by the NBHD Board
of Commissioners in July 2020:

3
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Effective Dates
July 1, 2020 through June 30, 2021

4
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PERFORMANCE EVALUATION TOOLKIT
FOR DIRECT BOARD REPORTS
Mark Sprada
VP/ Interim CHRO
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PERFORMANCE EVALUATION TOOLKIT
FOR DIRECT BOARD REPORTS
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NBHD BOARD REPORTS:
2020 ANNUAL PERFORMANCE
APPRAISALS TIMELINE

August
17th

Notification to
board reports
regarding the time
frame for
submission of
self-evaluation to
HR Administration

September
8th

HR Committee
Process Review

September
18th

Board Reports
Self-Evaluation
Due Date

September
23rd

Transmit Board
reports selfappraisals
to Board
members for
their review and
input

October
21st

Board member
Appraisal Due
Date to HR Administration
Attn:
msprada@browardhealth.org

November
11th

HR Committee
to conduct review,
set performance
expectations and goal
setting. Formalize
Recommendations to
The Board of
Commissioners for
November 18, 2020

20

THE NBHD BOARD OF COMMISSIONERS
MEETING: NOVEMBER 18, 2020
• Approve or Modify the Recommendations of
the HR Committee held on November 11,
2020
• Mercer will Present Compensation Market
Data
• The NBHD Board of Commissioners to
Determine Board Reports FY21
Compensation
21

SAMPLE COMMUNICATION TO DIRECT
REPORTS OF THE BOARD
To:

Gino Santorio, President/CEO

Fr:

Mark Sprada, Interim SVP/CHRO

Date:

August 18, 2020

Subject: Performance Appraisal of President/CEO for FY 2020
Mr. Santorio,
In preparation for the upcoming HR Committee session scheduled for _______/______/____ to
discuss your annual performance please find attached the following items:
1) Job Description
2) Blank Performance Appraisal tool for your self-evaluation
Kindly provide your input on the blank performance appraisal and return to me by
______/______/_______. If you have any questions, please contact me at 954-473-7027.
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SAMPLE COMMUNICATION TO BOARD
TO:

North Broward Hospital District Board of Commissioners

FR:

Mark Sprada, Interim SVP/CHRO

CC:

Gino Santorio, President/CEO

DATE:

__________________

SUBJECT:

Performance Appraisal – Gino Santorio, President/CEO

North Broward Hospital District Commissioners,
In preparation for the upcoming HR Committee meeting scheduled for __/___/___, the following documents are attached
for your review and individual feedback:

A.
B.
C.
D.

President/CEO’s Self Evaluation (with opportunity for your input in the blue highlighted columns)
President/CEO Position Description
Performance Appraisal supplemental documentation
Performance Appraisal Toolkit for Board Reports (previously distributed)

Kindly review the attached materials, formulate any questions and establish goals and expectations for Mr. Santorio’s
future performance. Any input related to future goals and expectations should be completed and placed in the sixth
column of the appraisal form, “Goals Related to Management Incentive or Strategic Plan” section and submitted
electronically to me by ___/______/_____.
As previously indicated, this matter will be placed on the __/__/__ Human Resources Committee agenda, for discussion. If
you have any questions or concerns, kindly contact me at 954-473-7027 or via email to discuss.
23

PERFORMANCE EVALUATION FOR
DIRECT BOARD REPORTS
•

The direct reports of the Board of Commissioners are evaluated annually in
accordance with performance review criteria established by the Board of
Commissioners and their contractual stipulations and/or Broward Health policy.

•

The performance review process provides candid and constructive feedback on
his/her past performance, and sets clear and measureable goals and expectations for
the upcoming fiscal year.

•

Performance is evaluated based on ten dimensions of performance (competencies).
❑ These include the five star values (Exceptional service to all, collaborative
team, accountability for positive outcomes, fostering innovation and valuing
employee and community family) as well as 5 leadership dimensions
specific their job responsibilities (strategy & planning, operations
management, leadership, financial management, and human resources).

24

BROWARD HEALTH COMPETENCIES

Leadership
Competencies

Five Star
Values
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LEADERSHIP COMPETENCIES & THE
BOARD’S ROLE
Strategy & Planning: Assess the individual’s success in developing a
comprehensive metrics driven/evidence-based strategic plan and
operational goals to support system integration to align with Broward
Health’s, Mission, Vision, objectives and values specific to their area of
responsibility. How well did the individual convey the organization’s
vision and develop clear guidelines for current and future action?

Operations Management: Evaluate the individual’s ability to provide
departmental leadership and oversight for operational and business
plans to support Broward Health’s success. Utilize local, national
industry standards. Did the individual successfully execute business
strategies and what was the impact?
Leadership: Determine whether or not the direct report established and
maintained an active role in positive, productive and collaborative
relationships with internal and external partners to support Broward
Health’s value, business position and reputation. Did the individual
motivate & energize employees to improve the patient, employee and or
community experience and perception?
26
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LEADERSHIP COMPETENCIES
Financial Management: Establish accountability for the key financial
indicators of Broward Health’s financial stability and performance. Is the
organization/business line meeting its short term financial objectives or
made progress in achieving long-term financial performance objectives?
Human Resources: Assess the individual’s oversight and effective
utilization of Broward Health’s employee partners/workforce, as well as
their ability to manage change, and align people, processes and practices
for success. Did the individual promote and model an environment and
culture of high performance, high ethics, continuous improvement and
inclusion?

10
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OTHER COMPETENCIES- FIVE STAR VALUES
Exceptional Service: Examine whether the individual took assertive actions to
build internal and external customer relationships and loyalty. How well did this
leader interact with the community, regulators, media, employee partners,
patients (if applicable)?
Collaborative Team: Determine if the individual initiated and participated in
mutually beneficial alliances, partnerships, and joint work efforts within work
group and across department and organizational lines. Did he/she collaborate
with others to mitigate/ minimize risk achieve overall organizational highperformance, quality outcomes and Broward Health’s goals and objectives?

Accountability for Positive Outcomes: Assess whether the individual takes
personal responsibility for meeting and exceeding goals and standards; acts to
continuously improve products lines and services; seeks opportunities for
continuous development; assumes responsibility for errors and learns from
them?
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OTHER COMPETENCIES- FIVE STAR VALUES
Fostering Innovation: Evaluate whether the individual initiates and responds to
change positively seeks and recommends or implements creative improvements
in products and services; takes sound risks in trying new approaches; encourages
and applies out-of-the-box thinking; challenges current practices when they are
counter to goal achievement; focuses on doing the right thing as well as doing
things right to accomplish strategic objectives. Did the individual demonstrate a
vision for the development of new/better interface between technology and care
transformation? Are there technology or system strategies in place to improve the
patient experience?
Valuing our Employee Family: Does the individual create an atmosphere of
appreciation and acceptance for all others; treat co-workers, customers, and
business partners with dignity and respect; create a sense of inclusion for all
different backgrounds and cultures?
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PERFORMANCE APPRAISAL RATINGS
• Performance Level Ratings for Broward Health
Competencies:
Rating Values are 0 - 5
5 = Performance consistently exceeds expectations
3 = Performance consistently meets expectations
0 = Performance was inconsistent and requires improvement
•

The most beneficial method of determining the appropriate rating level for each
competency is to predetermine or establish expected Performance Standards for each.

•

The establishment of organizational or system standards, targets, and goals are proven
to improve system outcomes. Standards may be set based on national, state
guidelines, benchmarking against similar organizations, or organization-specific targets,
the Board or leaders’ expectations, or other methods.

•

The performance standards chosen should reflect the organization's strategic priorities
and mission, as well as more specific goals articulated in documents such as e.g. the
organization's strategic plan, Balanced Scorecard.
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CURRENT SCORING METHODOLOGY
Sample Score Card for a Board Direct Report
Exceptional Collaborative Accountability
Service
Team
for
Positive
Outcomes
Commissioner
Angier
Commissioner
Gregoire
Commissioner
Waugh
Commissioner
Ure
Commissioner
Barry
AVERAGE
SCORE

Fostering
Valuing Strategy & Operations Leadership
Innovation Employee Planning Management
Family

Financial
Human
Management Resources

TOTAL
SCORE

5

3

5

3

5

3

5

3

5

3

40

3

5

3

5

3

5

3

5

3

5

40

5

3

5

3

5

3

5

5

5

5
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5

3

5

5

3

5

5

5

5

5
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3

5

3

5

5

5

3

5

3

3

40
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•

The competency ratings from each Commissioner is recorded in a sample scorecard (e.g. above).

•

The average score is used as the direct report’s final score on the final performance appraisal.

•

The performance appraisal is typically signed by the Chair of the Board of Commissioners.

31

CONDUCTING THE PERFORMANCE APPRAISAL
•

Review the direct report’s self-assessment/achievements for the
year.

•

Compare the direct report’s performance to established metrics/
dash board.

•

Score his/her performance based upon the performance review
scale, quality of work, quantity of work, completion of last year’s
goals, adherence to budget and other organizational goals.

•

Provide objective statements/evidence for the direct report if they
exceeded or did not meet performance expectations.

•

Develop new performance goals which align with organizational
initiatives and metric targets utilizing the SMART method (specific,
measurable, achievable, relevant, time-bound goals) for objective
performance criteria.
15
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CURRENT EVALUATION PROCESS
OVERVIEW
The Human Resource Committee’s Role:
•

Conduct discussions of the self-evaluations of the (3) direct Board Reports, the Board
members own observations of the 10 competencies and accomplishment of the
established goals from the previous year. The committee also discusses and
establishes directives/goals for the upcoming year that align with key business
strategies.

•

Summarize and incorporate the individual Commissioner ratings and feedback unto
one appraisal document, including opportunities for improvement, where applicable,
and the average of all ratings.

•

Candidly present evaluations at designated Board meeting.

•

Upon approval of proposed appraisal at Board meeting, the Board Chair signs the
evaluations. Discussion and approval of any salary adjustments may occur at this time,
at the discretion of the Board.
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QUESTIONS?
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POSITION DESCRIPTION
Title:

President/CEO, Broward Health

Position Code:

Effective Date: 1/30/2016

00923

POSITION SUMMARY:
The President/CEO will: 1) Formulate, direct and effectuate the strategic plan for the organization to deliver high quality,
patient centered healthcare; 2) Align the Mission, Vision, business objectives, culture, strategies, operations, leadership
and goals to effectuate optimal organizational performance; 3) Provide leadership in administration of business affairs
and operations to support organizational stability, integrity and compliance; 4) Ensure effective implementation and
execution of policies and plans to direct and achieve both long and short term system objectives to create and sustain a
highly functional organization with a focus on patient safety/satisfaction, quality outcomes, employee engagement,
physician engagement, regulatory compliance, financial success and market success. Support adherence to BH’s

compliance and ethics program, policies, procedures and Code of Conduct.
SUPERVISION:
A. Reports to: The North Broward Hospital District Board of Commissioners
B. Supervises: Broward Health
JOB QUALIFICATIONS:
A. Education
Master’s degree required.
B. Experience (or equivalent education):
10 years of related experience.
C. Licensure:
N/A
D. Certification/Registration:
N/A
E. Special Training:
N/A
WORKING CONDITIONS:
A. Physical demands required on a regular basis to perform the essential functions of this job:
1. Level:
Sedentary
2. Weight Lifted (Frequency of Lift): 10 lbs or less infrequently
3. Walking/Carrying:
1.5 mph
4. Typical Energy Required:
1.5 METS
B. Environmental demands under which this job is performed on a regular basis:
1. Level:
Minimal
2. Environment:
Typically good working conditions – may have random exposure to dirt,
noise, hot/cold and/or crowded conditions.
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RESPONSIBILITIES:
I.

VALUES:
1. EXCEPTIONAL SERVICE:
Proactively build internal and external customer relationships and loyalty; meet or exceed customer needs and
provide satisfaction within available resources; consistently role model exemplary behavior.
2. COLLABORATIVE TEAM:
Initiate, participate and maintain an environment to support productive partnerships, relationships, team spirit, pride
and joint efforts within work groups and across departmental and organizational lines; facilitate others to achieve
overall organizational high performance, quality outcomes, goals and objectives.
3. ACCOUNTABILITY FOR POSITIVE OUTCOMES:
Assume personal responsibility and accountability for meeting and exceeding goals and standards; continuously
improve and grow product lines and services that enhance operational bottom line performance; explore
opportunities for continuous development; assume responsibilities for errors, learn from them and implement solid
action plan.
4. FOSTERING INNOVATION:
Anticipate need for organization and operational change; seek, recommend and implement creative improvements
in products and services; apply and engage in out-of-the-box thinking; challenge current practices and status quo;
focus on doing the right things as well as doing things right to accomplish strategic objectives.
5. VALUING EMPLOYEE AND COMMUNITY FAMILY:
Create and maintain an atmosphere of accepting others; treat co-workers, customers and business partners with
dignity and respect; continually strive to include others to produce higher quality products and services; build
positive, productive work relationships.

II. COMPETENCIES
6. STRATEGY AND PLANNING:
Develop a comprehensive metrics driven/evidence-based strategic plan and operational goals to support system
integration to align with Broward Health’s, Mission, Vision, objectives and values.
a. Oversee formulation, implementation and amendment of business strategies to provide high quality patient
centered care and profitable operations to meet short term objectives and to ensure long term growth and
success while maintaining an effective system of budgetary control.
b. Establish, articulate and reinforce a management philosophy to execute strategic and operational plans and
maintain accountability and timeliness for performance goals.
c. Create an environment that provides for superior consistent patient experience in the key dimensions of
regulatory compliance, patient safety and satisfaction, workforce competence, clinical quality and financial
performance.
d. Demonstrate an organized proactive approach to evaluate and respond timely to evolving market conditions,
industry trends and regulatory environment.
7. OPERATIONS MANAGEMENT:
Provide leadership and oversight for operational and business plans to support Broward Health’s success.
a. Operational Efficiency
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1) Operationalize strategies through evidence based processes maintaining accountability and timeliness for
performance of goals.
2) Direct development and ongoing evaluation of business plans, strategic objectives, and related business
matters to bolster Broward Health’s position and reputation both regionally and nationally.
3) Establish and maintain an effective and highly collaborative organizational structure that shares best
practices and generate opportunities for value added integration and efficiency.
4) Create processes to continuously forecast the progress and momentum in key operations and strategies
against planned objectives.

b. Quality Management
1) Oversee development and implementation of quality bench mark measures and strategies for the
effective and safe delivery of quality patient centered healthcare.
c. Regulatory Compliance
1) Establish and direct quantifiable measures and strategies to ensure compliance with all applicable
regulatory and accrediting agencies, organizations and Broward Health policies.
2) Model and reinforce a culture that supports legal and ethical compliance.
8. LEADERSHIP:
Establish and maintain an active role in positive, productive and collaborative relationships with internal and external
partners to support Broward Health’s value, business position and reputation.
a. Board of Commissioners:
1) Proactively communicate relevant healthcare trends, issues and strategies to facilitate policy making and
foster continuous education and development of the Board of Commissioners.
2) Direct preparation and submission of an annual operating budget, and periodic reports summarizing key
operating statistics and quality indicators.
b. Medical Staff Relations:
1) Encourage and strengthen relationships with medical staff to assist with improving the delivery of quality
patient care.
2) Formulate and oversee business model for medical staff to promote clinical excellence,
operational/business goals, and regulatory/accrediting compliance.
c. Community Relations:
1) Promote, bolster, and reinforce productive community relationships to support Broward Health’s Mission,
Vision and business objectives.
2) Serve as key external representative and spokesperson for the organization.
3) Assume active leadership roles in key community organizations and oversee Broward Health's
participation in furthering community services and mission.
4) Provide support to community organizations and initiatives to improve the health and well-being of the
community.
d. Legislative Relations:
1) Actively develop and advocate for local, state, federal legislation and policies to support Broward Health’s
Mission, business goals and objectives.

9. FINANCIAL MANAGEMENT:
Establish accountability for the key financial indicators of Broward Health’s financial stability and performance.
a. Demonstrate strong financial acumen, stewardship, fiscal responsibility and exhibit accountability for efficient
and effective operation of Broward Health’s budget and financial performance.
b. Provide timely and accurate business and financial analytics to ensure performance relative to strategic plan
and objectives.
c. Provide oversight for the financial integrity and viability of Broward Health to ensure the systems financials are
aligned with the system strategic plan and operations.
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d. Ensures integrity of measurement and control processes and all financial and reporting statements to support
compliance to generally accepted accounting practices, legal and regulatory requirements and fiduciary
obligations.
e. Evaluate and champion market opportunities that improve cost structure and competitiveness.

10. HUMAN RESOURCES:
Oversee the effective utilization of Broward Health’s employee partners/workforce in the areas of responsibility
and support system-wide employee workforce planning, strategies and initiatives. Assist the organization to
manage change, and align people, processes and practices for success.
a. Promote and model an environment and culture of high performance and continuous improvement.
b. Provide and foster an inclusive employee environment and culture through the consistent and uniform
application and interpretation of governing policies, practices and terms and conditions of employment.
c. Reinforce open, direct and productive communication which allows for constructive debate and supports
employee engagement in support of Broward Health’s mission, strategic objectives and business goals.
d. Provide leadership with timely, constructive, communication and feedback consistent with Five Star Values,
policies, and culture of diversity and inclusion.
e. Facilitate and communicate change throughout the organization to meet the challenges of the evolving
environment of healthcare delivery.

All job requirements listed indicate the minimum level of knowledge, skills and/or ability deemed necessary to perform the
job proficiently. This job description is not to be construed as an exhaustive statement of duties, responsibilities or
requirements.
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BROWARD HEALTH PERFORMANCE APPRAISAL - MANAGEMENT
Employee Name: __Gino Santorio ________________

Appraisal Date: ___9/2020___________ Next Review: 9/2020___________

Job Title/Code: _ President/CEO /00923

Employee ID #: 924053___________

Department/Region: Administration/BHC

Type of Review: _X___ Annual_____90Day_____Other

Everything that we do in our work should exemplify our mission and core values. As you complete this performance appraisal, please keep in
mind that the mission and core values remain the foundation for our work.
Broward Health Mission
The mission of Broward Health is to provide quality health care to the people we serve and support the needs of all physicians and employees
Broward Health Star Values
Exceptional Service to our Community – Collaborative Organizational Team – Fostering an Innovative Environment
Accountability for Positive Outcomes – Valuing our Employee Family

Performance
Expectation

1. Exceptional Service:
Takes assertive action to
build internal and external
customer relationships
and loyalty; meets or
exceeds customer needs
and provides satisfaction
within available
resources.

Performance
Measurement

Comments
Supporting comments
MUST be supplied for
all areas marked
“Exceeds expectation”
or “Requires
improvement”.

BOARD MEMBER’S
Performance
Measurement

Exceeds
expectation: Meets
expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.

Exceeds
expectation: Meets
expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.

Meets expectation:
Behaviors consistently
support a culture of
service excellence. (i.e.,
measured by PACES or
other survey tools) Takes
initiative/follow up to
address customer
concerns.

Meets
expectation:
Behaviors consistently
support a culture of
service excellence.
(i.e., measured by
PACES or other survey
tools) Takes
initiative/follow up to
address customer
concerns.

Requires
improvement: Does not

BOARD MEMBER’S
COMMENTS MUST be
supplied for all areas
marked “Exceeds
expectation” or
“Requires
improvement”.

Goals related to
Management Incentive
or Strategic Plan
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Performance
Expectation

Performance
Measurement

meet performance
expectation in this area.

2. Collaborative Team:
Initiates and participates
in mutually beneficial
alliances, partnerships
and joint work efforts
within work group and
across department and
organizational lines; helps
other achieve overall
organizational high
performance, quality
outcomes and goals and
objectives.

Exceeds
expectation: Meets
expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.
Meets expectation:
Behaviors consistently
support an environment
of teamwork.
Continuously works
toward improving
performance in this area.
Requires
improvement: Does not
meet performance
expectation in this area.

3. Accountability for
Positive Outcomes:
Performs job
responsibilities in
conformance with the
Code of Conduct and
established policies and
procedures. Takes
personal responsibility for
meeting and exceeding
goals and standards; acts
continuously to improve
product lines and

Exceeds
expectation: Meets
expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.
Documented evidence of
exceptional cost savings,
revenue enhancements
and/or clinical
measurements.

Comments
Supporting comments
MUST be supplied for
all areas marked
“Exceeds expectation”
or “Requires
improvement”.

BOARD MEMBER’S
Performance
Measurement

BOARD MEMBER’S
COMMENTS MUST be
supplied for all areas
marked “Exceeds
expectation” or
“Requires
improvement”.

Goals related to
Management Incentive
or Strategic Plan

Requires
improvement: Does
not meet performance
expectation in this area.
Exceeds
expectation: Meets
expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.
Meets
expectation:
Behaviors consistently
support an environment
of teamwork.
Continuously works
toward improving
performance in this
area.
Requires
improvement: Does
not meet performance
expectation in this area.
Exceeds
expectation: Meets
expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.
Documented evidence
of exceptional cost
savings, revenue
enhancements and/or
clinical measurements.
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Performance
Expectation

services; seeks
opportunities for
continuous development;
assumes responsibility for
errors and learns from
them. Reports
compliance issues timely
to appropriate personnel
within Broward Health.

Performance
Measurement

Meets expectation:
Carries out personal
responsibilities and
continuously works
towards improving
personal performance in
this area. Completes
required training timely.
Reports compliance
issues timely to
appropriate personnel
within Broward Health.
Supports the timely and
effective resolution of
identified compliance
issues. Budget for line
accountability areas
maintained within 2%
annually of flexed budget.
Requires
improvement: Does not
meet performance
expectation in this area.

4. Fostering
Innovation:
Initiates and responds to
change positively; seeks
and recommends or
implements creative
improvements in products
and services; encourages
and applies out-of-thebox thinking; challenges
current practices when
they are counter to goal
achievement; focuses on

Comments
Supporting comments
MUST be supplied for
all areas marked
“Exceeds expectation”
or “Requires
improvement”.

BOARD MEMBER’S
Performance
Measurement

BOARD MEMBER’S
COMMENTS MUST be
supplied for all areas
marked “Exceeds
expectation” or
“Requires
improvement”.

Goals related to
Management Incentive
or Strategic Plan

Meets
expectation: Carries
out personal
responsibilities and
continuously works
towards improving
personal performance
in this area. Completes
required training timely.
Reports compliance
issues timely to
appropriate personnel
within Broward Health.
Supports the timely and
effective resolution of
identified compliance
issues. Budget for line
accountability areas
maintained within 2%
annually of flexed
budget.

Exceeds
expectation: Meets
expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.
Recognized by others as
a leader in this area.

Requires
improvement: Does
not meet performance
expectation in this area.
Exceeds
expectation: Meets
expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.
Recognized by others
as a leader in this area.

Meets expectation:
Carries out personal

Meets
expectation: Carries
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Performance
Expectation

doing the right things as
well as doing things right
to accomplish strategic
objectives.

Performance
Measurement

responsibilities and
continuously works
towards improving
personal performance in
this area.
Requires
improvement: Does not
meet performance
expectation in this area.

5. Valuing Employee
and Community Family:
Creates an atmosphere of
accepting all others;
treats co-workers,
customers and business
partners with dignity and
respect; continually
strives to include all
others to produce higher
quality products and
services; builds positive,
productive work
relationships.

Exceeds
expectation: Meets
expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.
Meets expectation:
Behaviors consistently
support a positive and
diverse work environment
monitored by turnover,
fair treatment, (i.e.,
Employee Survey)
staffing and performance
evaluation. (i.e.,
Performance appraisals
are completed timely.)
Continuously works
towards improving
performance in this area.
Requires
improvement: Does not
meet performance
expectation in this area.

Comments
Supporting comments
MUST be supplied for
all areas marked
“Exceeds expectation”
or “Requires
improvement”.

BOARD MEMBER’S
Performance
Measurement

BOARD MEMBER’S
COMMENTS MUST be
supplied for all areas
marked “Exceeds
expectation” or
“Requires
improvement”.

Goals related to
Management Incentive
or Strategic Plan

out personal
responsibilities and
continuously works
towards improving
personal performance
in this area.
Requires
improvement: Does
not meet performance
expectation in this area.
Exceeds
expectation: Meets
expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.
Meets
expectation:
Behaviors consistently
support a positive and
diverse work
environment monitored
by turnover, fair
treatment, (i.e.,
Employee Survey)
staffing and
performance
evaluation. (i.e.,
Performance appraisals
are completed timely.)
Continuously works
towards improving
performance in this
area.
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Performance
Expectation

Performance
Measurement

Comments
Supporting comments
MUST be supplied for
all areas marked
“Exceeds expectation”
or “Requires
improvement”.

BOARD MEMBER’S
Performance
Measurement

BOARD MEMBER’S
COMMENTS MUST be
supplied for all areas
marked “Exceeds
expectation” or
“Requires
improvement”.

Goals related to
Management Incentive
or Strategic Plan

Requires
improvement: Does
not meet performance
expectation in this area.

6. STRATEGY &
PLANNING: Develop a
comprehensive metrics
driven/evidence-based
strategic plan and
operational goals to
support system
integration to align with
Broward Health’s,
Mission, Vision,
objectives and values.
7. OPERATIONS/
MANAGEMENT: Provide
leadership and oversight
for operational and
business plans to support
Broward Health’s
success.

8. LEADERSHIP:
Establish and maintain an
active role in positive,
productive and
collaborative relationships
with internal and external
partners to support
Broward Health’s value,
business position and

Exceeds
expectation:
Meets expectation:
Requires
improvement:

Exceeds
expectation:
Meets expectation:
Requires
improvement:

Exceeds
expectation:
Meets expectation:
Requires
improvement:

Exceeds
expectation:
Meets
expectation:
Requires
improvement:

Exceeds
expectation:
Meets
expectation:
Requires
improvement:

Exceeds
expectation:
Meets
expectation:
Requires
improvement:
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Performance
Expectation

reputation.
9. FINANCIAL
MANAGEMENT:
Establish accountability
for the key financial
indicators of Broward
Health’s financial stability
and performance.

10. HUMAN
RESOURCES: Oversee
the effective utilization of
Broward Health’s
employee
partners/workforce in the
areas of responsibility
and support system-wide
employee workforce
planning, strategies and
initiatives. Assist the
organization to manage
change, and align people,
processes and practices
for success.

Performance
Measurement

Exceeds
expectation:
Meets expectation:
Requires
improvement:

Exceeds
expectation:
Meets expectation:
Requires
improvement:

Comments
Supporting comments
MUST be supplied for
all areas marked
“Exceeds expectation”
or “Requires
improvement”.

BOARD MEMBER’S
Performance
Measurement

BOARD MEMBER’S
COMMENTS MUST be
supplied for all areas
marked “Exceeds
expectation” or
“Requires
improvement”.

Goals related to
Management Incentive
or Strategic Plan

Exceeds
expectation:
Meets
expectation:
Requires
improvement:

Exceeds
expectation:
Meets
expectation:
Requires
improvement:
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Employee Name: ___________________________________________________________ ID# _____________________________
Quantity

5 =
3 =
x

Performance Measurements rated “Exceeds Expectation”

x

Performance Measurements rated “Meets Expectation”

0

Performance Measurements rated “Requires Improvement”
TOTALS:

x Points =

10

Points
___
__
0
__

(27 is a Passing Score)

Employee’s Comments:

Supervisor’s Comments:

All job requirements in the job description provided indicate the minimum level of knowledge, skills and/or abilities deemed necessary to perform the job
competently. The Job Description is an overview of the duties, responsibilities and requirements for this position. Employees will be required to perform
other job-related assignments as requested. I have read and understand the functions and performance expectations of my job and I am able to perform
the essential functions as outlined in the job description with or without reasonable accommodations. This appraisal is based on the functions and
performance expectations included in my job description for this position. My signature does not necessarily represent agreement with the assessment of
my performance. I may attach comments if I so desire.
______________________________________
Employee Signature & Date

___________________________________
2nd Level Review Signature & Date

______________________________________
Supervisor’s Signature & Date

__________________________________
Human Resources Processing & Date

Note: Please attach Age Specific Competency Checklist, Departmental Competency Checklist, Copy of License, if applicable
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EXHIBIT A

JOB DESCRIPTION
Title:

General Counsel

Effective Date:

5/28/2019

Job Code: 01433
JOB SUMMARY:
The General Counsel at Broward Health reports to the Board of Commissioners with oversight and management
responsibility for all legal strategies, issues, matters, services and resources. The General Counsel services as a businessoriented, senior legal advisor to the Board, CEO and other members of the executive team, focusing on the most important
legal strategies and issues facing the District, and providing effective leadership for the legal function, in addition to providing
legal advice and counsel. Support adherence to BH’s compliance and ethics program, policies, procedures and Code of

Conduct.
SUPERVISION:
A. Reports to: North Broward Hospital District Board of Commissioners
B. Supervises: Legal Staff

JOB QUALIFICATIONS:
A. Education (or equivalent years of experience):
Law degree and preferably business, healthcare or hospital administration degree or coursework.
B. Experience (or equivalent education):
C. Minimum 10 years as a practicing lawyer, with significant experience in healthcare law, contracts and legal
agreements. GC office and healthcare experience preferred. Significant experience supporting public sector clients.
D. Licensure:
Admission to the State of Florida Bar
E. Certification/Registration:
N/A
F. Special Training:
N/A
WORKING CONDITIONS:
A. Physical demands required on a regular basis to perform the essential functions of this job:
1. Level:
Sedentary.
2. Weight Lifted (Frequency of Lift): 10 lbs Infrequently OR Frequently 10 lbs and less.
3. Walking/Carrying:
1.5 mph No Grade -OR- Slower speed with 10 lbs or less
4. Typical Energy Required:
1.5 METS.
B. Environmental demands under which this job is performed on a regular basis:
1. Level:
Moderate.
2. Environment:
Rarely exposed to patient care activities or some exposure to environmental hazards.
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EXHIBIT A

RESPONSIBILITIES:
1. EXCEPTIONAL SERVICE:
Proactively build internal and external customer relationships and loyalty; meet or exceed customer needs and
provide satisfaction within available resources; consistently role model exemplary behavior.
2. COLLABORATIVE TEAM:
Initiate, participate and maintain an environment to support productive partnerships, relationships, team spirit, pride
and joint efforts within work groups and across departmental and organizational lines; facilitate others to achieve
overall organizational high performance, quality outcomes, goals and objectives.
3. ACCOUNTABILITY FOR POSITIVE OUTCOMES:
Assume personal responsibility and accountability for meeting and exceeding goals and standards; continuously
improve and grow product lines and services that enhance operational bottom line performance; explore
opportunities for continuous development; assume responsibilities for errors, learn from them and implement solid
action plan.
4. FOSTERING INNOVATION:
Anticipate need for organization and operational change; seek, recommend and implement creative improvements
in products and services; apply and engage in out-of-the-box thinking; challenge current practices and status quo;
focus on doing the right things as well as doing things right to accomplish strategic objectives.
5. VALUING EMPLOYEE AND COMMUNITY FAMILY:
Create and maintain an atmosphere of accepting all others; treat co-workers, customers and business partners with
dignity and respect; continually strive to include all others to produce higher quality products and services; build
positive, productive work relationships.
6. STRATEGY & PLANNING:
Provides proactive leadership to assist the organization with legal adherence and compliance through the
development of a comprehensive metrics driven plan to support Broward Health strategic objectives, initiatives,
mission, vision, and goals.
A. Management of Legal Function:
a.
Develop a strategic business model for corporate legal practice & legal function with key performance
indicators, based on the Broward Health's vision, mission, strategic plans & organization-wide risk profile
analysis.
b.
Develop and manage effective strategies and programs to avoid & manage litigation, disputes and other
adversarial matters; makes (or assists with) decisions to initiate, take, defend & or settle disputes.
c.
Identify types of work to be outsourced or conducted in-house and manage the optimal delivery method
and resources (internal/external) to ensure performance standards achieve the objectives of commercial
transactions.
d.
Develop clear criteria for using law firm and other outside services, and manages outside service providers
and relationships through best practices approaches.
e.
Employ management tools and techniques to identify, analyze and implement improvements in legal
resource allocation and work processes.
f.
Assess changes in volume of legal work, risk profile & changes to the BH Regions and services - e.g.,
acquisitions, divestments.
7. OPERATIONS/LEGAL SERVICES MANAGEMENT:
Provide oversight to ensure effective and efficient execution of legal operations and services to support Broward
Health. Ensure compliance with all applicable laws, regulations and governmental requirements.
A. Delivery of Legal Services:
a.
Assure the availability, continuity, consistency and quality of competent, timely, and cost efficient legal
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EXHIBIT A
services across the function to meet business needs
Oversee the timely and responsive delivery of all legal services and the management of all legal resources,
both inside and outside the District.
c.
Conduct a periodic review and survey of client and legal function staff satisfaction levels.
d.
Critically evaluate each invoice to ensure accuracy of services reflected and fees charged.
B. Board Support:
a.
Promote good governance by providing appropriate fiduciary and governance advice on directorship duties.
b.
Support and assist the Board of Commissioners (and all designated Board committees) and the Corporate
Secretary through the planning and development of all Board related legal duties.
c.
Ensure all meetings are appropriately noticed as required by the Board.
d.
Serves as key legal advisor on all matters pertaining to the Board.
C. Compliance and Risk Management:
a.
Ensure timely and accurate guidance on prospective and pending legislative and regulatory developments
and their impact on the District.
b.
Provide legal guidance to ensure that Broward Health operates consistently with legal, regulatory and
ethical obligations.
c.
Meet regularly and in executive session with the Board to have the opportunity to communicate concerns
or observations regarding legal and regulatory compliance matters.
d.
Work with risk management and other departments throughout the organization to achieve legislative &
regulatory compliance by identifying and quantifying legal/regulatory risk from business practices,
commercial transactions & the industry regulatory framework.
e.
Conduct strategic and operational legal risk assessments which identify high-risk areas, and facilitate
responsive initiatives or action plans, sharing this information with compliance, audit, finance and other
units, as appropriate.
f.
Ensure that the legal function provides timely and accurate guidance on prospective and pending legislative
and regulatory developments and their impact on Broward Health
b.

8. LEADERSHIP:
Establish and maintain positive, productive and collaborative relationships with internal and external partners to
support an engaged and inclusive culture and advance the Broward Health mission, vision, strategic objectives and
business goals. Serve as the Broward Health's chief legal counsel and establish the Broward Health's legal agenda
in conjunction with the Board of Commissioners and executive team, to identify and address critical legal issues.
a. Demonstrate understanding and exhibit system thinking and global perspective in achieving department goals.
b. Achieve effective working relationships and the confidence of executives, managers and employees at all levels
- corporate, business unit and staff functions.
9. FINANCIAL MANAGEMENT:
Accountable for the key financial indicators of department; plan, direct, and evaluate assigned areas’ fiscal function
and performance.
a. Demonstrate financial acumen and fiscal responsibility and exhibit accountability for efficient and effective
operations.
b. Responsible for the administration of financial outcomes for department.
c. Plan, manage, control and report budget for inside and outside legal spending.
10. HUMAN RESOURCES:
Oversee the effective utilization of Broward Health’s employee partners/workforce in the areas of responsibility and
support system-wide employee workforce planning, strategies and initiatives.
a. Create and maintain an effective, collaborative, engaged, inclusive team with an emphasis on open, direct and
honest communication which supports employee engagement, retention, system thinking, regional
performance and market success.
b. Promote and model an environment and culture of high performance and continuous improvement that values
a commitment to quality through coaching and managerial oversight of staff performance and development.
c. Provide and foster a positive and engaged employee environment through consistency and uniformity in
application and interpretation of governing policies, practices and all terms and conditions of employment.
d. Provide timely, constructive, communication and feedback consistent with Five Star Values, policies, and
culture of diversity and inclusion.
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EXHIBIT A

All job requirements listed indicate the minimum level of knowledge, skills and/or ability deemed necessary to perform the
job proficiently. This job description is not to be construed as an exhaustive statement of duties, responsibilities or
requirements.
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BROWARD HEALTH PERFORMANCE APPRAISAL - MANAGEMENT
Employee Name: __Linda Epstein_____________________

Appraisal Date: ____9/2020____ Next Review: __9/2021______

Job Title/Code: _ General Counsel /01433 _________

Employee ID #: __926728_________

Department/Region: _Legal/Direct Board Report________

Type of Review: __X__ Annual_____90Day_____Other

Everything that we do in our work should exemplify our mission and core values. As you complete this performance appraisal, please keep in mind that the
mission and core values remain the foundation for our work.
Broward Health Mission
The mission of Broward Health is to provide quality health care to the people we serve and support the needs of all physicians and employees
Broward Health Star Values
Exceptional Service to our Community – Collaborative Organizational Team – Fostering an Innovative Environment
Accountability for Positive Outcomes – Valuing our Employee Family

Performance Expectation

1. Exceptional Service:
Takes assertive action to
build internal and external
customer relationships and
loyalty; meets or exceeds
customer needs and
provides satisfaction within
available resources.

Performance
Measurement

Comments
Supporting comments
MUST be supplied for all
areas marked “Exceeds
expectation” or
“Requires
improvement”.

BOARD MEMBER’S
Performance
Measurement

Exceeds
expectation: Meets
expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.

Exceeds
expectation: Meets
expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.

Meets expectation:
Behaviors consistently
support a culture of
service excellence. (i.e.,
measured by PACES or
other survey tools) Takes
initiative/follow up to
address customer
concerns.

Meets
expectation:
Behaviors consistently
support a culture of
service excellence. (i.e.,
measured by PACES or
other survey tools)
Takes initiative/follow
up to address customer
concerns.

BOARD MEMBER’S
COMMENTS MUST
be supplied for all
areas marked
“Exceeds expectation”
or “Requires
improvement”.

Goals related to
Management Incentive or
Strategic Plan
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Performance Expectation

2. Collaborative Team:
Initiates and participates in
mutually beneficial
alliances, partnerships and
joint work efforts within
work group and across
department and
organizational lines; helps
other achieve overall
organizational high
performance, quality
outcomes and goals and
objectives.

Performance
Measurement

BOARD MEMBER’S
Performance
Measurement

Requires
improvement: Does not
meet performance
expectation in this area.
Exceeds
expectation: Meets
expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.

Requires
improvement: Does
not meet performance
expectation in this area.
Exceeds
expectation: Meets
expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.

Meets expectation:
Behaviors consistently
support an environment
of teamwork.
Continuously works
toward improving
performance in this area.

Meets
expectation:
Behaviors consistently
support an environment
of teamwork.
Continuously works
toward improving
performance in this
area.

Requires
improvement: Does not
meet performance
expectation in this area.

3. Accountability for
Positive Outcomes:
Performs job
responsibilities in
conformance with the Code
of Conduct and established
policies and procedures.
Takes personal
responsibility for meeting
and exceeding goals and

Comments
Supporting comments
MUST be supplied for all
areas marked “Exceeds
expectation” or
“Requires
improvement”.

Exceeds
expectation: Meets
expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.
Documented evidence of
exceptional cost savings,

BOARD MEMBER’S
COMMENTS MUST
be supplied for all
areas marked
“Exceeds expectation”
or “Requires
improvement”.

Goals related to
Management Incentive or
Strategic Plan

Requires
improvement: Does
not meet performance
expectation in this area.
Exceeds
expectation: Meets
expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.
Documented evidence
of exceptional cost
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Performance Expectation

standards; acts
continuously to improve
product lines and services;
seeks opportunities for
continuous development;
assumes responsibility for
errors and learns from
them. Reports compliance
issues timely to appropriate
personnel within Broward
Health.

Performance
Measurement

Comments
Supporting comments
MUST be supplied for all
areas marked “Exceeds
expectation” or
“Requires
improvement”.

BOARD MEMBER’S
Performance
Measurement

revenue enhancements
and/or clinical
measurements.

savings, revenue
enhancements and/or
clinical measurements.

Meets expectation:
Carries out personal
responsibilities and
continuously works
towards improving
personal performance in
this area. Completes
required training timely.
Reports compliance
issues timely to
appropriate personnel
within Broward Health.
Supports the timely and
effective resolution of
identified compliance
issues. Budget for line
accountability areas
maintained within 2%
annually of flexed budget.

Meets
expectation: Carries
out personal
responsibilities and
continuously works
towards improving
personal performance
in this area. Completes
required training
timely. Reports
compliance issues
timely to appropriate
personnel within
Broward Health.
Supports the timely and
effective resolution of
identified compliance
issues. Budget for line
accountability areas
maintained within 2%
annually of flexed
budget.

Requires
improvement: Does not
meet performance
expectation in this area.

BOARD MEMBER’S
COMMENTS MUST
be supplied for all
areas marked
“Exceeds expectation”
or “Requires
improvement”.

Goals related to
Management Incentive or
Strategic Plan

Requires
improvement: Does
not meet performance
expectation in this area.
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Performance Expectation

4. Fostering
Innovation:
Initiates and responds to
change positively; seeks
and recommends or
implements creative
improvements in products
and services; encourages
and applies out-of-the-box
thinking; challenges
current practices when they
are counter to goal
achievement; focuses on
doing the right things as
well as doing things right
to accomplish strategic
objectives.

Performance
Measurement

BOARD MEMBER’S
Performance
Measurement

Exceeds
expectation: Meets
expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.
Recognized by others as a
leader in this area.

Exceeds
expectation: Meets
expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.
Recognized by others
as a leader in this area.

Meets expectation:
Carries out personal
responsibilities and
continuously works
towards improving
personal performance in
this area.

Meets
expectation: Carries
out personal
responsibilities and
continuously works
towards improving
personal performance
in this area.

Requires
improvement: Does not
meet performance
expectation in this area.
5. Valuing Employee
and Community Family:
Creates an atmosphere of
accepting all others; treats
co-workers, customers and
business partners with
dignity and respect;
continually strives to
include all others to
produce higher quality
products and services;
builds positive, productive
work relationships.

Comments
Supporting comments
MUST be supplied for all
areas marked “Exceeds
expectation” or
“Requires
improvement”.

Exceeds
expectation: Meets
expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.

Requires
improvement: Does
not meet performance
expectation in this area.
Exceeds
expectation: Meets
expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.

Meets expectation:
Behaviors consistently
support a positive and
diverse work environment
monitored by turnover,

Meets
expectation:
Behaviors consistently
support a positive and
diverse work

BOARD MEMBER’S
COMMENTS MUST
be supplied for all
areas marked
“Exceeds expectation”
or “Requires
improvement”.

Goals related to
Management Incentive or
Strategic Plan
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Performance Expectation

Performance
Measurement

fair treatment, (i.e.,
Employee Survey)
staffing and performance
evaluation (i.e.,
Performance appraisals
are completed timely).
Continuously works
towards improving
performance in this area.
Requires
improvement: Does not
meet performance
expectation in this area.

6. STRATEGY &
PLANNING: Provides
proactive leadership to
assist the organization with
legal adherence and
compliance through the
development of a
comprehensive metrics
driven plan to support
Broward Health strategic
objectives, initiatives,
mission, vision, and goals.

Exceeds
expectation:
Meets expectation:
Requires
improvement:

Comments
Supporting comments
MUST be supplied for all
areas marked “Exceeds
expectation” or
“Requires
improvement”.

BOARD MEMBER’S
Performance
Measurement

BOARD MEMBER’S
COMMENTS MUST
be supplied for all
areas marked
“Exceeds expectation”
or “Requires
improvement”.

Goals related to
Management Incentive or
Strategic Plan

environment monitored
by turnover, fair
treatment, (i.e.,
Employee Survey)
staffing and
performance evaluation
(i.e., Performance
appraisals are
completed timely).
Continuously works
towards improving
performance in this
area.
Requires
improvement: Does
not meet performance
expectation in this area.
Exceeds
expectation:
Meets expectation:
Requires
improvement:
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Performance
Expectation

Performance
Measurement

Comments
Supporting comments
MUST be supplied for all
areas marked “Exceeds
expectation” or “Requires
improvement”.

BOARD MEMBER’S
Performance
Measurement

7. OPERATIONS/ LEGAL
SERVICES
MANAGEMENT: Provide
oversight to ensure
effective and efficient
execution of legal
operations and services to
support Broward Health.
Ensure compliance with all
applicable laws,
regulations and
governmental
requirements.

Exceeds
expectation:

Requires
improvement:

Requires
improvement:

8. LEADERSHIP:
Establish and maintain
positive, productive and
collaborative relationships
with internal and external
partners to support an
engaged and inclusive
culture and advance the
Broward Health mission,
vision, strategic objectives
and business goals. Serve
as the Broward Health's
chief legal counsel and
establish the Broward
Health's legal agenda in
conjunction with the Board
of Commissioners and
executive team, to identify
and address critical legal
issues.

Exceeds
expectation:

Exceeds
expectation:

Requires
improvement:

Requires
improvement:

9. FINANCIAL
MANAGEMENT:
Accountable for the key

Exceeds
expectation:

Exceeds
expectation:

Meets expectation:

Meets expectation:

BOARD MEMBER’S
COMMENTS MUST
be supplied for all
areas marked “Exceeds
expectation” or
“Requires
improvement”.

Goals related to
Management Incentive or
Strategic Plan

Exceeds
expectation:
Meets expectation:

Meets expectation:
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Performance
Expectation

financial indicators of
department; plan, direct,
and evaluate assigned
areas’ fiscal function and
performance.

10. HUMAN
RESOURCES: Oversee
the effective utilization of
Broward Health’s
employee
partners/workforce in the
areas of responsibility and
support system-wide
employee workforce
planning, strategies and
initiatives.

Performance
Measurement

Meets expectation:

Comments
Supporting comments
MUST be supplied for all
areas marked “Exceeds
expectation” or “Requires
improvement”.

BOARD MEMBER’S
Performance
Measurement

Requires
improvement:

Exceeds
expectation:

Exceeds
expectation:

Requires
improvement:

Goals related to
Management Incentive or
Strategic Plan

Meets expectation:

Requires
improvement:

Meets expectation:

BOARD MEMBER’S
COMMENTS MUST
be supplied for all
areas marked “Exceeds
expectation” or
“Requires
improvement”.

Meets expectation:
Requires
improvement:
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Employee Name: ___________________________________________________________ ID# _____________________________
Quantity
Performance Measurements rated “Exceeds Expectation” ____x
Performance Measurements

rated “Meets Expectation

Performance Measurements rated “Requires Improvement”
TOTALS:

____
___ x

10
____

x

x Points =

Points

5 =

____

3 =

_____

0=

0
_____

(27 is a Passing Score)

Employee’s Comments:

Supervisor’s Comments:

All job requirements in the job description provided indicate the minimum level of knowledge, skills and/or abilities deemed necessary to perform the job competently. The Job Description is an overview of the
duties, responsibilities and requirements for this position. Employees will be required to perform other job-related assignments as requested. I have read and understand the functions and performance expectations
of my job and I am able to perform the essential functions as outlined in the job description with or without reasonable accommodations. This appraisal is based on the functions and performance expectations
included in my job description for this position. My signature does not necessarily represent agreement with the assessment of my performance. I may attach comments if I so desire.

__________

___________________________________

Employee Signature & Date

2nd Level Review Signature & Date

______________________________________
Supervisor’s Signature & Date

__________________________________
Human Resources Processing & Date

Note: Please attach Age Specific Competency Checklist, Departmental Competency Checklist, Copy of License, if applicable
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JOB DESCRIPTION
Title:

SVP, Compliance & Privacy Officer

Effective Date: 3/6/2019

Job Code: 02342
JOB SUMMARY:
Provide strategic leadership and oversight of all compliance programs for Broward Health in accordance with laws,
regulations and governmental obligations to ensure the ongoing effectiveness of all compliance, ethics and privacy
programs and processes. Ensure compliance with Medicare and Medicaid billing regulations, fraud and abuse laws,
policies and procedures for the protection of privacy and confidentiality of protected health information (HIPAA), and other
regulatory requirements. Collaborate with system wide and regional leadership, management and medical staff to promote
an awareness, understanding and culture of positive, ethical and moral principles, and detection and resolution of
compliance, ethics, and privacy matters that does not conform to federal and state laws. Support adherence to Broward
Health’s compliance and ethics program, policies, procedures and Code of Conduct.

SUPERVISION:
A. Reports to: Has direct access to the Board as needed including requesting executive sessions of the
Compliance & Ethics Committee. Provides briefings to individual Commissioners on compliance program status
and matters as needed. Administratively reports to the CEO.
B. Supervises: System-wide compliance function(s).
JOB QUALIFICATIONS:
A. Education (or equivalent years of experience):
Master Degree required.
B. Experience (or equivalent education):
10 years of related experience.
C. Licensure:
N/A
D. Certification/Registration:
Certified in Healthcare Compliance, Certified Internal Auditor, Certified in Compliance and Ethics Professional,
Certified in Healthcare Privacy Compliance or Certified Fraud Examiner.
E. Special Training:
N/A
WORKING CONDITIONS:
A. Physical demands required on a regular basis to perform the essential functions of this job:
1. Level:
Sedentary
2. Weight Lifted (Frequency of Lift): 10 lbs Infrequently OR Frequently 10 lbs and less
3. Walking/Carrying:
1.5 MPH No Grade OR Slower speed with 10 lbs or less
4. Typical Energy Required:
1.5 METS
B. Environmental demands under which this job is performed on a regular basis:
1. Level: Minimal
2. Environment: Typically good working conditions – may have random exposure to dirt, noise, hot/cold and/or
crowded conditions.
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RESPONSIBILITIES:
1. EXCEPTIONAL SERVICE:
Proactively build internal and external customer relationships and loyalty; meet or exceed customer needs and
provide satisfaction within available resources; consistently demonstrates role model exemplary behavior.
2. COLLABORATIVE TEAM:
Initiate, participate and maintain an environment to support productive partnerships, relationships, team spirit, pride
and joint efforts within work groups and across departmental and organizational lines; facilitate others to achieve
overall organizational high performance, quality outcomes, goals and objectives.
3. ACCOUNTABILITY FOR POSITIVE OUTCOMES:
Assume personal responsibility and accountability for meeting and exceeding goals and standards. Explore
opportunities for continuous development; assume responsibilities for errors, learn from them and implement solid
action plan.
4. FOSTERING INNOVATION:
Anticipate need for organization and operational change; seek, recommend and implement creative improvements
in products and services; apply and engage in out-of-the-box thinking; challenge current practices and status quo;
focus on doing the right things as well as doing things right to accomplish strategic objectives.
5. VALUING EMPLOYEE AND COMMUNITY FAMILY:
Create and maintain an atmosphere of accepting all others; treat co-workers, customers and business partners with
dignity and respect; continually strive to include all others to produce higher quality products and services; build
positive, productive work relationships.
6. STRATEGY & PLANNING:
Provide proactive strategic leadership through the development of a comprehensive and integrated compliance and
privacy strategic plan to support Broward Health strategic objectives, initiatives, mission, vision, and goals. Provide
for on-going oversight to evaluate and strategically respond to developments/changes affecting compliance and
privacy strategies and operations in order to sustain and/or adjust plans or initiatives.
a. Develop, administer and implement an effective system wide compliance and privacy program including
promoting the use of the Compliance and Privacy hotline, heightened awareness of applicable policies and
procedures, Code of Conduct and related policies, programs, systems and strategies.
b. Develop the strategy for and implement an effective Business Integrity program including evaluation of industry
standards and the adoption and implementation of best practices in the area of health care compliance and
privacy.
c. Promote integration with all compliance and privacy processes across the system to ensure system wide
strategic direction and operational goals are met.
d. Lead in the research, development and system wide implementation of compliance and privacy “Best
Practices.”
7. OPERATIONS MANAGEMENT:
Provide leadership and oversight to ensure effective and efficient execution of operational plans that are aligned
with system-wide compliance and privacy goals, applicable laws, regulations, and governmental requirements.
Improve the organization’s capability through a planned process to align various aspects of the organization to meet
its goals.
a. Develop, implement, and ensure adequate execution of a robust integrated infrastructure to support the
achievement of system wide and regional compliance and privacy goals and objectives consistent with Broward
Health policies procedures, and objectives.
b. Responsible for the maintenance of the Broward Health Code of Conduct; development, implementation and
maintenance of policies and procedures for the general operation of the compliance
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c.

d.

e.
f.
g.
h.
i.
j.
k.
l.
m.
n.
o.
p.
q.

program; and health information privacy practices in order to maintain an effective compliance, privacy and
business integrity program. Monitors and evaluates effectiveness of the Compliance Program and makes
changes or updates to the program as needed.
Assumes responsibility to establish compliance and privacy program work plans, values and performance
expectations; conduct related risk assessment activities which include the analysis and interpretation of the
Office of Inspector General Work plan, Office for Civil Rights guidance and rulings etc. and address remediation
plans as necessary to further promote compliance and privacy improvement within the organization.
Develop, oversee and maintain compliance and privacy monitoring programs, policies and procedures for
compliance occurrence detection and response of system wide high risk areas. Develop system wide
benchmarks and assure the timely and effective communication of review findings to executive team.
Implement initiatives to foster an ethical culture throughout the hospital system. Ensure the compliance program
effectively prevents and addresses violations of the law.
Develop, implement and oversee requirements of the Corporate Integrity Agreement.
Designs, develops, implements and operates the Compliance Program.
Establishes and chairs an executive-level corporate compliance committee, i.e. Executive Compliance Group
(ECG).
Establishes, facilitates, and manages channels for reporting problems and concerns without fear of retaliation
(e.g. hotline).
Develops, coordinates, implements and evaluates compliance training/education for all employees and affiliated
health care professionals.
Conducts and/or oversees appropriate compliance investigations and inquiries. Has access to all personnel
and records necessary to conduct and complete investigations.
Works with the Chief Administrative Officer, Chief Financial Officer and Executive Compliance Group to
establish audit controls and measurements and to ensure proper controls are in place and effective.
Maintains working knowledge of compliance issues, laws and regulations.
Ensures appropriate screening is conducted to ensure that we do not hire or conduct business with individuals
or entities that have been excluded or barred from participation in federal programs.
Works with the ECG to identify compliance risks, develop a compliance audit work plan at least annually, and
ensure appropriate compliance audits are conducted and corrective action is taken when indicated.
Responds appropriately to violations and notifies the Board of Commissioners (Board) or external agency
if deemed necessary.
Reports regularly (at least quarterly) to the ECG and Board on the operation and effectiveness of
the Compliance Program.

8. LEADERSHIP:
Establish and maintain positive, productive and collaborative relationships with internal and external partners to
support an engaged and inclusive culture and system wide integration and advancement of the Broward Health
mission, vision, strategic objectives and business goals.
a. Demonstrate thorough understanding of compliance, privacy and ethical standards/regulatory requirements
and serve as the organizations’ internal expert and communicator on regulations impacting the system. Exhibit
system thinking and global perspective in the provision of proactive, sound guidance regarding compliance and
privacy matters in order to achieve system wide and regional goals.
b. Work collaboratively with internal departments including but not limited to Legal, Risk Management, Finance,
Human Resources, Quality, Internal Audit, and Information Systems for system wide integration of compliance
and privacy programs as well as remediation and enforcement of the program.
c. Provide leadership and oversight of compliance and privacy specific plans to ensure implementation of efficient
operations and system wide compliance consistent with laws, regulations and government.
d. Work with corporate and regional leadership in setting organizational values to further promote compliance and
privacy improvement within the organization.
e. Develop and implement an engaging and comprehensive training and education program that focuses on the
elements of the compliance and privacy programs and seek to ensure that all employees, management and
medical staff are knowledgeable of and comply with applicable federal and state standards.
f. Strengthen key community relationships in such areas as local community services, education, business and
professional organizations.
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9. FINANCIAL MANAGEMENT:
Accountable for the key financial indicators of Broward Health; plan, develop, organize, implement, direct, and
evaluate assigned areas’ fiscal function and performance.
a. Demonstrate financial acumen and fiscal responsibility and exhibit accountability for efficient and effective
compliance and privacy operations.
b. Responsible for the administration, development and oversight of financial outcomes for compliance areas.
c. Assist organization to proactively identify and address compliance matters that may have financial impact to
the organization.
10. HUMAN RESOURCES:
Oversee the effective utilization of Broward Health’s employee partners/workforce in the areas of responsibility and
support system-wide employee workforce planning, strategies and initiatives.
a. Create and maintain an effective, collaborative, engaged, inclusive team with an emphasis on open, direct and
honest communication which supports employee engagement, retention, system thinking, performance and
market success.
b. Promote and model an environment and culture of high performance and continuous improvement that values
a commitment to quality through coaching and managerial oversight of staff performance and development.
c. Provide and foster a positive and engaged employee environment through consistency and uniformity in
application and interpretation of governing policies, practices and all terms and conditions of employment.
d. Provide timely, constructive, communication and feedback consistent with Five Star Values, policies, and
culture of diversity and inclusion.

All job requirements listed indicate the minimum level of knowledge, skills and/or ability deemed necessary to perform the
job proficiently. This job description is not to be construed as an exhaustive statement of duties, responsibilities or
requirements.
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BROWARD HEALTH PERFORMANCE APPRAISAL - MANAGEMENT
Employee Name: Brian W. Kozik

Appraisal Date: ___9/2020_________ Next Review: ____9/2021_________

Job Title/Code: SVP, Compliance & Privacy Officer/ 02342

Employee ID #: 926445

Department/Region: Corporate Compliance

Type of Review: __X__ Annual_____90Day_____Other

Everything that we do in our work should exemplify our mission and core values. As you complete this performance appraisal, please keep in mind that the
mission and core values remain the foundation for our work.
Broward Health Mission
The mission of Broward Health is to provide quality health care to the people we serve and support the needs of all physicians and employees
Broward Health Star Values
Exceptional Service to our Community – Collaborative Organizational Team – Fostering an Innovative Environment
Accountability for Positive Outcomes – Valuing our Employee Family

Performance
Expectation

Performance
Measurement

1. Exceptional Service:
Takes assertive action to
build internal and external
customer relationships
and loyalty; meets or
exceeds customer needs
and provides satisfaction
within available
resources.

Exceeds expectation:
Meets expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.
Meets expectation:
Behaviors consistently
support a culture of
service excellence. (i.e.,
measured by PACES or
other survey tools) Takes
initiative/follow up to
address customer
concerns.
Requires
improvement: Does not

Comments
Supporting
comments MUST be
supplied for all areas
marked “Exceeds
expectation” or
“Requires
improvement”.

BOARD MEMBER’S
Performance
Measurement

BOARD MEMBER’S
COMMENTS MUST be
supplied for all areas
marked “Exceeds
expectation” or
“Requires
improvement”.

Goals related to
Management Incentive or
Strategic Plan

Exceeds
expectation: Meets
expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.
Meets expectation:
Behaviors consistently
support a culture of
service excellence. (i.e.,
measured by PACES or
other survey tools)
Takes initiative/follow
up to address customer
concerns.
Requires
improvement: Does
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Performance
Expectation

2. Collaborative Team:
Initiates and participates
in mutually beneficial
alliances, partnerships and
joint work efforts within
work group and across
department and
organizational lines; helps
other achieve overall
organizational high
performance, quality
outcomes and goals and
objectives.

Performance
Measurement

meet performance
expectation in this area.
Exceeds expectation:
Meets expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.
Meets expectation:
Behaviors consistently
support an environment of
teamwork. Continuously
works toward improving
performance in this area.
Requires
improvement: Does not
meet performance
expectation in this area.

3. Accountability for
Positive Outcomes:
Performs job
responsibilities in
conformance with the
Code of Conduct and
established policies and
procedures. Takes
personal responsibility for
meeting and exceeding
goals and standards; acts
continuously to improve
product lines and services;
seeks opportunities for
continuous development;
assumes responsibility for

Exceeds expectation:
Meets expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.
Documented evidence of
exceptional cost savings,
revenue enhancements
and/or clinical
measurements.
Meets expectation:
Carries out personal
responsibilities and

Comments
Supporting
comments MUST be
supplied for all areas
marked “Exceeds
expectation” or
“Requires
improvement”.

BOARD MEMBER’S
Performance
Measurement

not meet performance
expectation in this area.
Exceeds
expectation: Meets
expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.

BOARD MEMBER’S
COMMENTS MUST be
supplied for all areas
marked “Exceeds
expectation” or
“Requires
improvement”.

Goals related to
Management Incentive or
Strategic Plan

-

Meets expectation:
Behaviors consistently
support an environment
of teamwork.
Continuously works
toward improving
performance in this area.
Requires
improvement: Does
not meet performance
expectation in this area.
Exceeds
expectation: Meets
expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.
Documented evidence of
exceptional cost savings,
revenue enhancements
and/or clinical
measurements.
Meets expectation:
Carries out personal
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Performance
Expectation

errors and learns from
them. Reports
compliance issues timely
to appropriate personnel
within Broward Health.

Performance
Measurement

continuously works
towards improving
personal performance in
this area. Completes
required training timely.
Reports compliance
issues timely to
appropriate personnel
within Broward Health.
Supports the timely and
effective resolution of
identified compliance
issues. Budget for line
accountability areas
maintained within 2%
annually of flexed budget.
Requires
improvement: Does not
meet performance
expectation in this area.

4. Fostering
Innovation:
Initiates and responds to
change positively; seeks
and recommends or
implements creative
improvements in products
and services; encourages
and applies out-of-the-box
thinking; challenges
current practices when
they are counter to goal
achievement; focuses on
doing the right things as
well as doing things right

Exceeds expectation:
Meets expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.
Recognized by others as a
leader in this area.
Meets expectation:
Carries out personal
responsibilities and
continuously works
towards improving

Comments
Supporting
comments MUST be
supplied for all areas
marked “Exceeds
expectation” or
“Requires
improvement”.

BOARD MEMBER’S
Performance
Measurement

BOARD MEMBER’S
COMMENTS MUST be
supplied for all areas
marked “Exceeds
expectation” or
“Requires
improvement”.

Goals related to
Management Incentive or
Strategic Plan

responsibilities and
continuously works
towards improving
personal performance in
this area. Completes
required training timely.
Reports compliance
issues timely to
appropriate personnel
within Broward Health.
Supports the timely and
effective resolution of
identified compliance
issues. Budget for line
accountability areas
maintained within 2%
annually of flexed
budget.
Requires
improvement: Does
not meet performance
expectation in this area.
Exceeds
expectation: Meets
expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.
Recognized by others as
a leader in this area.
Meets expectation:
Carries out personal
responsibilities and
continuously works
towards improving
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Performance
Expectation

to accomplish strategic
objectives.

5. Valuing Employee
and Community Family:
Creates an atmosphere of
accepting all others; treats
co-workers, customers
and business partners with
dignity and respect;
continually strives to
include all others to
produce higher quality
products and services;
builds positive, productive
work relationships.

Performance
Measurement

Comments
Supporting
comments MUST be
supplied for all areas
marked “Exceeds
expectation” or
“Requires
improvement”.

BOARD MEMBER’S
Performance
Measurement

personal performance in
this area.

personal performance in
this area.

Requires
improvement: Does not
meet performance
expectation in this area.

Requires
improvement: Does
not meet performance
expectation in this area.

Exceeds expectation:
Meets expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.

Exceeds
expectation: Meets
expectation and
frequently initiates
improvement or
influences the team or
others to learn and
improve in this area.

Meets expectation:
Behaviors consistently
support a positive and
diverse work environment
monitored by turnover,
fair treatment, (i.e.,
Employee Survey)
staffing and performance
evaluation. (i.e.,
Performance appraisals
are completed timely.)
Continuously works
towards improving
performance in this area.
Requires
improvement: Does not
meet performance
expectation in this area.

BOARD MEMBER’S
COMMENTS MUST be
supplied for all areas
marked “Exceeds
expectation” or
“Requires
improvement”.

Goals related to
Management Incentive or
Strategic Plan

Meets expectation:
Behaviors consistently
support a positive and
diverse work
environment monitored
by turnover, fair
treatment, (i.e.,
Employee Survey)
staffing and performance
evaluation. (i.e.,
Performance appraisals
are completed timely.)
Continuously works
towards improving
performance in this area.
Requires
improvement: Does
not meet performance
expectation in this area.
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Performance
Expectation

6. STRATEGY &
PLANNING: Provide
proactive strategic
leadership through the
development of a
comprehensive and
integrated compliance and
privacy strategic plan to
support Broward Health
strategic objectives,
initiatives, mission,
vision, and goals. Provide
for on-going oversight to
evaluate and strategically
respond to
developments/changes
affecting compliance and
privacy strategies and
operations in order to
sustain and/or adjust plans
or initiatives.
7. OPERATIONS/
MANAGEMENT:
Provide leadership and
oversight to ensure
effective and efficient
execution of operational
plans that are aligned with
system-wide compliance
and privacy goals,
applicable laws,
regulations, and
governmental
requirements. Improve the
organization’s capability
through a planned process

Performance
Measurement

Exceeds expectation:

Comments
Supporting
comments MUST be
supplied for all areas
marked “Exceeds
expectation” or
“Requires
improvement”.

BOARD MEMBER’S
Performance
Measurement

BOARD MEMBER’S
COMMENTS MUST be
supplied for all areas
marked “Exceeds
expectation” or
“Requires
improvement”.

Goals related to
Management Incentive or
Strategic Plan

Exceeds
expectation:

Meets expectation:
Meets expectation:
Requires
improvement:

Exceeds expectation:

Requires
improvement:

Exceeds
expectation:

Meets expectation:
Meets expectation:
Requires
improvement:

Requires
improvement:
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Performance
Expectation

Performance
Measurement

Comments
Supporting
comments MUST be
supplied for all areas
marked “Exceeds
expectation” or
“Requires
improvement”.

BOARD MEMBER’S
Performance
Measurement

BOARD MEMBER’S
COMMENTS MUST be
supplied for all areas
marked “Exceeds
expectation” or
“Requires
improvement”.

Goals related to
Management Incentive or
Strategic Plan

to align various aspects of
the organization to meet
its goals.
8. LEADERSHIP:
Establish and maintain
positive, productive and
collaborative relationships
with internal and external
partners to support an
engaged and inclusive
culture and system wide
integration and
advancement of the
Broward Health mission,
vision, strategic objectives
and business goals.
9. FINANCIAL
MANAGEMENT:
Accountable for the key
financial indicators of
Broward Health; plan,
develop, organize,
implement, direct, and
evaluate assigned areas’
fiscal function and
performance.

Exceeds expectation:

Exceeds
expectation:

Meets expectation:
Meets expectation:
Requires
improvement:

Exceeds expectation:
Meets expectation:
Requires
improvement:

Requires
improvement:

Exceeds
expectation:
Meets expectation:
Requires
improvement:

67

Performance
Expectation

10. HUMAN
RESOURCES: Oversee
the effective utilization of
Broward Health’s
employee
partners/workforce in the
areas of responsibility and
support system-wide
employee workforce
planning, strategies and
initiatives.

Performance
Measurement

Exceeds expectation:
Meets expectation:
Requires
improvement:

Comments
Supporting
comments MUST be
supplied for all areas
marked “Exceeds
expectation” or
“Requires
improvement”.

BOARD MEMBER’S
Performance
Measurement

BOARD MEMBER’S
COMMENTS MUST be
supplied for all areas
marked “Exceeds
expectation” or
“Requires
improvement”.

Goals related to
Management Incentive or
Strategic Plan

Exceeds
expectation:
Meets expectation:
Requires
improvement:
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Employee Name: ___________________________________________________________ ID# _____________________________
Quantity

x Points =

Points

Performance Measurements rated “Exceeds Expectation”

____

x

5

=

_____

Performance Measurements rated “Meets Expectation”

____

x

3

=

_____

Performance Measurements rated “Requires Improvement”

____

x

0

=

TOTALS:

__10__

0__
_____

(27 is a Passing Score)

Employee’s Comments:

Supervisor’s Comments:

All job requirements in the job description provided indicate the minimum level of knowledge, skills and/or abilities deemed necessary to perform the job competently. The
Job Description is an overview of the duties, responsibilities and requirements for this position. Employees will be required to perform other job-related assignments as
requested. I have read and understand the functions and performance expectations of my job and I am able to perform the essential functions as outlined in the job description
with or without reasonable accommodations. This appraisal is based on the functions and performance expectations included in my job description for this position. My
signature does not necessarily represent agreement with the assessment of my performance. I may attach comments if I so desire.
______________________________________
Employee Signature & Date

___________________________________
2nd Level Review Signature & Date

______________________________________
Supervisor’s Signature & Date

__________________________________
Human Resources Processing & Date

Note: Please attach Age Specific Competency Checklist, Departmental Competency Checklist, Copy of License, if applicable
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