NOTICE OF MEETING

An Audit Committee meeting will be held on Wednesday, December 16, 2020, immediately following the Pension
and Investment Committee Meeting, at Broward Health Corporate Spectrum Location: 1700 Northwest 49 Street,
Fort Lauderdale, Florida, 33309. The purpose of this Committee meeting is to review and consider any matters
within the Committee’s jurisdiction.
For the most updated information, please check our website as schedules may change for reasons beyond our
control: https://www.browardhealth.org/pages/board-calendar
Persons with disabilities requiring special accommodations in order to participate should contact the District by
calling 954-473-7481 at least 48 hours in advance of the meeting to request such accommodations.
Any person who decides to appeal any decision of the District’s Board with respect to any matter considered at
these meetings will need a record of the proceedings, and for such purpose, may need to ensure that a verbatim
record of the proceedings is made which record includes testimony and evidence upon which the appeal is to be
based.
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MINUTES
North Broward Hospital District Board of Commissioners
1700 Northwest 49th Street, Suite #150, Ft. Lauderdale, Florida 33309

AUDIT COMMITTEE MEETING
Immediately following the Legal Affairs and Governmental Relations Committee Meeting
Wednesday, October 21, 2020
The Audit Committee Meeting of the North Broward Hospital District was held on October 21, 2020
via WebEx video conference.
1. NOTICE
Official notice and agenda of this meeting is attached to the Minutes, as EXHIBIT I and EXHIBIT
II, as presented for consideration of the Committee.
2. CALL TO ORDER
There being a quorum present, the meeting was called to order by Chair Christopher T. Ure at
11:30 a.m.
3. COMMITTEE MEMBERS
Present:

Scott Porter, External Audit Consultant
James Petkas, External Audit Consultant
Commissioner Nancy W. Gregoire, Vice Chair
Commissioner Christopher T. Ure, Chair

Not Present:

Commissioner Ray T. Berry

Senior Leadership
Additionally Present:

Gino Santorio/President/Chief Executive Officer,
Alan Goldsmith/Chief Administrative Officer,
Alex Fernandez/Chief Financial Officer,
Linda Epstein/Corporate General Counsel,
Jerry Del Amo/Deputy General Counsel

4. GOVERNOR'S EXECUTIVE ORDER ANNOUNCEMENT
General Counsel delivered the Governor’s Executive Order for the record.
“This public board meeting is being conducted through communications media technology in
accordance with the Governor’s Executive Order No. 20-69, as extended by the Governor’s Executive
Order No. 20-246 and Section §120.54(5)(b)2 of the Florida statutes. This meeting is open to the
public who are able to attend this meeting via telephone conference call. The conference call
information is currently posted on Broward Health’s website. All the requirements of Florida’s
Sunshine Law are still in effect, including memorialization of minutes. While not a requirement under
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Florida law, we will attempt to record this meeting and post it on Broward Health’s website for the
public and for those who may not be able to attend this live telephone conference.”
5. PUBLIC COMMENTS
Chair Ure opened the floor for public comments, in which there were none.
6. APPROVAL OF MINUTES
MOTION It was moved by Mr. Porter, and seconded by Commissioner Gregoire, that:
The Audit Committee approve meeting minutes for September 8, 2020, as amended, to reflect a
modification under section 7.1. from “Federal rewards audit” to “Federal awards audit.”
Motion was confirmed by roll-call vote:
YES Mr. Scott Porter, External Audit Consultant
YES Mr. James Petkas, External Audit Consultant
YES Commissioner Nancy W. Gregoire, Vice Chair
YES Commissioner Christopher T. Ure, Chair
Motion carried 4/0.
Mr. Porter also requested that the record note that Mr. Kozik’s September 8th final reports, were
never provided to the committee nor approved.
7. TOPICS OF DISCUSSION
External Audit Update – presented by Phillip Grice, CPA, Warren Averett
Mr. Grice shared detail to documents provided, which contained Warren Averett’s
assessment, as seen below:
•
•
•

Required Communication Letter (draft) – summarizes the items that Warren Averett is
required to report to Broward Health, as a result of the audit (for detail, see October 21,
2020 Audit Committee Book, pages 96-98).
20:17 No Material Weakness Letter – communicates and confirms that as a result of the
audit, Warren Averett did not encounter or document any material weaknesses (for detail,
see October 21, 2020 Audit Committee Book, page 95).
20:50 Financial Statement – Warren Averett opined that Broward Health was free of
material misstatements and that reports within the fiscal year’s financial statements were
neutral and consistently clear (for detail, see October 21, 2020 Audit Committee Book,
pages 95-98).
Audit Committee 2
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•
•
•

Statement of Operations – figures discussed (for detail, see October 21, 2020 Audit
Committee Book, page 20).
Statements of Cash (for detail, see October 21, 2020 Audit Committee Book, pages 2122).
Note Disclosures (for detail, see October 21, 2020 Audit Committee Book, pages 25-85).
o Line of Credit added this year.
o Other Post-Employment Benefits (OPEB) – approximately $26.5m change to
that liability.
o Corporate Integrity Agreement (CIA) – Expected end date in November 2020.
o Business Risk and COVID-19 – Noted that adding two seats to the Board could
add flexibility to business risk; COVID-19 adversely impacted global
commercial activity.

Chair Ure complimented the Warren Averett team for their diligence and asked Mr. Fernandez to
recognize his team as well.
Mr. Fernandez echoed Chair Ure’s comments in regard to the work, timeliness and flexibility
shown by the Warren Averett team.
Mr. Fernandez recognized the following Broward Health Finance Contributors:
•
•
•
•

Alisa Bert, Vice President, Financial Operations
Modesto Gato, Assistant Vice President, Financial Operations
Zsolt Czira, Assistant Controller
Damaris Alvarez, Director, Accounting Services

MOTION It was moved by Commissioner Mr. Petkas, seconded by Mr. Porter, that:
The Audit Committee recommend that the Board of Commissioners of the North Broward Hospital
District approve the Warren Averett Audited FY20 Financial Statements, as presented.
Motion was confirmed by roll-call vote:
YES Mr. Scott Porter, External Audit Consultant
YES Mr. James Petkas, External Audit Consultant
YES Commissioner Nancy W. Gregoire, Vice Chair
YES/ Commissioner Christopher T. Ure, Chair
Motion carried 4/0.
Department Activities – presented by Brian Kozik, Interim, Internal Chief Auditor
Mr. Kozik recognized the Internal Audit staff and their contributions to the audit process.
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Mr. Kozik shared the status of activities within the following areas:
•

Gold Coast Home Health Care Audit, in progress
o Objective is to verify that Gold Coast Home Health Services’ operations comply
with Federal/State and Medicare requirements and Broward Health policies and
procedures. Identifying key risks, controls, and documenting processes.
o Rollover audit from FY20.
o Auditors reviewing Medicare requirements in our Broward Health policies;
identifying key risk controls and documenting their understanding of the process.

•

Vendor Compliance Pyxis Contract, in progress
o Objective is to evaluate the internal controls over vendor monitoring to ensure
that contract deliverables are met, in addition to review the controls ensuring the
safe use of Pyxis device in the medication use process.
o Reviewing the Master Service Agreement and other contract details to identify
key focus areas for further review.

•

Transaction Posting Central Billing Office (CBO) and Professional Billing Office
(PBO), fieldwork, in progress
o Objective is to ensure the internal controls in place for transaction posting and
processing under the CBO and PBO are compliant with BH's established
policies.
o Two separate audits.
▪ PBO fieldwork complete; awaiting report.
▪ CBO fieldwork almost complete; awaiting support for testing.

•

Diversion Audit, in progress
o Objective is to review the current internal controls in place to detect and prevent
diversion of medications.
o Auditors are performing walkthroughs and identifying key risks, key controls,
and documenting processes.

•

Fiscal Year 2021 Work Plan Accounts Payable Audit, in progress
o Objective is to evaluate the adequacy and effectiveness of internal controls over
the accounts payable process.

•

IT Auditor participation in evaluation of EMR system, in progress

•

Balanced Scorecard, completed
o Draft report, in progress
o Internal Audit Manager audited reported amounts for February and June 2020.
o Audit finalized October 12, 2020.
o Memo being drafted, and workpapers being finalized.
Audit Committee 4
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•

Inventory Review, completed
o Team members participated in inventory count at all four Broward Health
hospitals.
o Pricing differences were resolved.
o Revision of corrected pricing files pending.
o Final memo pending.

•

Payroll Audit, completed
o Draft report shared with stakeholders.
o Closing meeting held October 19, 2020 to discuss corrective action plans.

Additional comments regarding Department Activities – presented by Cynthia Norris,
Assistant Vice President, Internal Audit:
•

Fiscal Year 2020 Work Plan Status, in progress
o Budget added to 2021 Audit Plan. Includes anticipated days and hours.
o Created a detailed resource allocation spreadsheet to monitor execution of fiscal
year 2021 audit plan.
o Created templates to assist team with documenting audit planning activities.

•

Transition Staff to Laptop-Only Workstations
o Improved mobility.
o Reduced inefficiencies and slowdowns.
o Surplus equipment to be redistributed across organization.

•

Staffing
o Open positions:
▪ Clinical Auditor (1) – Offer to auditor declined.
▪ Internal Auditor (2).
• First candidate accepted offer and starts November 3, 2020.
• Second candidate declined offer.
Budget – Fiscal Year 2021 – presented by Brian Kozik, Interim, Internal Chief Auditor

Mr. Kozik provided an overview and shared the Income Statement Summary – Budget Review.
It was confirmed by Mr. Kozik that the budget was built in into the budget to allow for outside
consulting expenses, if applicable, and that he would break out the categories further at the request
of the committee.
It was agreed that Mr. Porter would provide a template/example to the Audit Department for review
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and consideration that would include department, job functions, goals, performance metrics, staffing
levels, and projected hours that make up the budget (e.g. one auditor, two managers, et cetera).
Mr. Porter requested the following items be added to the next Audit Committee Meeting agenda:
•
•

Revisions to Audit Committee Charter
Discuss Audit Committee calendar to outline future meetings and charter requirements for
committee. Mr. Porter to send examples to Mr. Kozik.

MOTION It was moved by Commissioner Mr. Porter, seconded by Commissioner Gregoire, that:
The Audit Committee recommend that the Board of Commissioners of the North Broward Hospital
District approve the Budget for Fiscal Year 2021, as presented.
Motion carried unanimously.
Chair Ure opened the floor for public comments, in which there were none.
Staffing – presented by Brian Kozik, Interim, Internal Chief Auditor
Included under item 7.2 discussion by Cynthia Norris, Assistant Vice President, Internal Audit, as
shown above.
8. ADJOURNMENT
There being no further business on the agenda, the Chair adjourned the meeting at 12:21p.m.
Respectfully submitted,
Commissioner Marie C. Waugh, Secretary/Treasurer
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Types of Audit Projects
Roll-over
Recurring
New

INTERNAL AUDIT DEPARTMENT
PROPOSED FY2021 AUDIT PLAN
Updated 11.18.20

Project
No.

Project Name

Roll-over/
Departments Involved
Recurring/ New

Risk Domain

Objective

Operational, Financial, & Legal/Regulatory Compliance, Strategic

1

2
3

Transaction Posting (CBO) and
(PBO)
(performed by Baker Newman
Noyes)
Vendor Compliance - Pyxis
Contract
Operating Room ("OR")
Charge Capture &
Reconciliation

Operational

Roll-over

CBO
PBO

To ensure the internal controls in place for transaction posting and
processing (under the CBO) are in compliance with BH's established
policies.
To ensure the internal controls in place for transaction posting and
processing (under the PBO) are in compliance with BH's established policies.

Operational

Roll-over

District Wide

To evaluate the internal controls over vendor monitoring to ensure that
contract deliverables are met.

Operational

Roll-over

District Wide

To review the internal controls in place over the Charge Capture and
Reconciliation process.

4

Gold Coast Home Health Care

Legal/Regulatory
Compliance

Roll-over

5

Payment Card Industry (PCI)
Compliance
(to be performed by RSM)

Legal/Regulatory
Compliance

Roll-over

To verify that Gold Coast Home Health Services’ operations comply with
Federal/State and Medicare requirements, and BH policies and procedures.
District Wide

To review the internal controls to protect customer's credit card
information in accordance with the Payment Card industry standards.

8

6
7
8
9

Travel & Expense
Reimbursements Review
Vendor Compliance - Top
vendor #2
Vendor Compliance - Top
vendor #3
Accounts Payable

Operational

Recurring

Operational

New

Operational

New

Operational

New

10

Billing Process - Denial
Management (PBO)

11

Clinical Trials & Research
Process

12

Negative Patient Outcomes
Associated with Medication
Discrepancies

13

Untimely Issuance of a New
Advanced Beneficiary Notice
for an Extended Course of
Treatment Over 1 Year to
Medicare Beneficiaries

Legal/Regulatory
Compliance

New

14

A-133 Subcontractor
Monitoring (Financial
Management)

Legal/Regulatory
Compliance

Recurring

Operational

Operational

Operational

New

District Wide

PBO

To evaluate the internal controls over employee travel & expense
reimbursements ensuring approval and reimbursement is in accordance
with BH travel policy.
To evaluate internal controls over vendor monitoring to ensure that
contract deliverables are met.
To evaluate internal controls over vendor monitoring to ensure that
contract deliverables are met.
Evaluate the adequacy and effectiveness of internal controls over the
accounts payable process.
To review the internal controls over BH's billing process are working as
designed and in compliance with State and/or Federal regulations. In
addition, for any payer denials, review the current formal process to
address the denial with emphasis on the reason of the denial.

New

Cardiovascular &
Cancer Research, CBO, Evaluate the design & effectiveness of the current internal controls related
Physician Practices, to Clinical Trials & Research Process.
Accounting Services.

New

The objectives of the review are to ensure that controls are in place to
conduct a root cause analysis for any negative patient outcome associated
with a medication discrepancy and, to ensure a corrective action plan is
implemented to prevent and/or eliminate the negative outcome from
occurring in the future.

Pharmacy

The objective it to ensure the strict guidelines for issuing Advanced
Beneficiary Notices are followed and documented in the patient’s file are
adhered to. In addition, to review the internal controls in place to ensure
the issuance of an ABN covering a one year period are in compliance with
federal rules and regulations.
CHS, Accounting
Services

To review compliance with subcontractors to ensure proper accounting
controls are in place.
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COVID-19 Related Expenses
Compliance Review

Legal/Regulatory
Compliance

New

To be determined in conjunction with the CFO and, the Corporate
Compliance & Ethics department.

16

Medical Equipment
Maintenance Review

Legal/Regulatory
Compliance

New

To determine the adequacy and effectiveness of internal controls over the
maintenance of BH's medical equipment and to ensure compliance with
federal laws/regulations, safety, reliability & accuracy.

17

Document Retention &
Destruction Review

Legal/Regulatory
Compliance

New

18

Drug Diversion Program - CHS

18.1

Drug Diversion Program - IP

19

Periodic Inventory Count &
Valuation of Medical Devices
& Supplies

20

Balanced Scorecard Review

Legal/Regulatory
Compliance
Legal/Regulatory
Compliance

New
New

Financial

Recurring

Operational

Recurring

IT & Compliance

To ensure select departments, focus on Health Information Management
(HIM) is in compliance with BH' policy for document retention.

To review the current internal controls in place to detect and prevent
diversion of medications.
To review the current internal controls in place to detect and prevent
diversion of medications.
Accounting Services, Monitor BH periodic physical inventory count, and validate the vendor
Hospital Materials costing of the District inventory items that are recorded in BH's financial
Mgmt., Procurement statements.
Quality / Process
Improvement

To verify operational metrics and scores on the Balanced Scorecard are
accurate, complete, and tie back to the supporting documentation
Operational, Financial, & Legal/Regulatory Compliance, Strategic Hours Planned
Information Technology
To assess the effectiveness of the Information Systems current Phishing
Program, including training and awareness.

21

Phishing Program Review

Technology

New

IT

22

Patch & Vulnerability Review

Technology

New

IT

Review the process BH Information System uses to conduct reoccurring
scanning & patch activities across Broward Health's information system.

23

24

Identity & Access
Management Review - 1st
Half
Identity & Access
Management Review - 2nd
Half

Technology

New

IT

For a sample of selected departments, clinical and non-clinical, ensure that
all users have information access rights in accordance with their job
responsibilities.

Technology

New

IT

Ensure that all users have information access rights in accordance with their
business requirements, including least privilege.

10

25

Data Lake Data Validation
Process and Internal Control
Review

Review the controls in place over the reporting mechanisms and centralized
data repository of the Data Lake environment.
Technology

New

IT

To ensure that the data is transferred correctly (validated) an is complete
during the start up process. We need to determine it was done correctly
prior to launch.
Information Technology Audit Hours Planned
Unplanned Special Projects & Follow-ups

26

n/a

Special Projects/ Audit
Investigations

Audit Follow-Ups

TBD

TBD

TBD
Perform follow-ups for pending management action plans to ensure
corrective actions are completed, per management's response. Results of
folow up activity are reviewed by the Auditing/Monitoring subcommittee of
the Executcive Compliance Group.
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BROWARD HEALTH PERFORMANCE APPRAISAL – INTERNAL AUDITOR
Employee Name: _____________________
Job Title/Code: _______________________
Department/Region:

Appraisal Date: ______________Next Review: ____________
Employee ID #: ______________
Type of Review: ____ Annual_____ 90 Day _____Other

Everything that we do in our work should exemplify our mission and core values. As you complete this performance appraisal, please keep in mind that the
mission and core values remain the foundation for our work.
Broward Health Mission
The mission of Broward Health is to provide quality healthcare to the people we serve and support the needs of all physicians and staff.
Broward Health Star Values
Exceptional Service to our Community – Collaborative Organizational Team – Fostering an Innovative Environment
Accountability for Positive Outcomes – Valuing our Employee Family
Performance Expectation

Performance Measurement

Comments
Supporting comments MUST be
supplied for all areas marked
“Exceeds expectation” or “Requires
improvement”.

Goals

Demonstrated by:
1. Exceptional Service: Takes
assertive action to build internal and
external customer relationships and
loyalty; meets or exceeds customer
needs and provides satisfaction within
available resources.

2. Collaborative Team:
Initiates and participates in mutually
beneficial alliances, partnerships and
joint work efforts within work group
and across department and
organizational lines; helps other achieve
overall organizational high
performance, quality outcomes and
District goals and objectives.

Exceeds expectation: Meets expectation and
frequently initiates improvement or influences the team or
others to learn and improve in this area.
Meets expectation: Behaviors consistently support a
culture of service excellence. Takes initiative/follow up to
address customer concerns.
Requires improvement: Does not meet performance
expectation in this area.
Exceeds expectation: Meets expectation and
frequently initiates improvement or influences the team or
others to learn and improve in this area.
Meets expectation: Behaviors consistently support
an environment of teamwork. Continuously works toward
improving performance in this area.
Requires improvement: Does not meet performance
expectation in this area.
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Everything that we do in our work should exemplify our mission and core values. As you complete this performance appraisal, please keep in mind that the
mission and core values remain the foundation for our work.
Broward Health Mission
The mission of Broward Health is to provide quality healthcare to the people we serve and support the needs of all physicians and staff.
Broward Health Star Values
Exceptional Service to our Community – Collaborative Organizational Team – Fostering an Innovative Environment
Accountability for Positive Outcomes – Valuing our Employee Family
Performance Expectation

Performance Measurement

3. Accountability for Positive
Outcomes:
Takes personal responsibility for
meeting and exceeding goals and
standards; acts continuously to improve
product lines and services; seeks
opportunities for continuous
development; assumes responsibility
for errors and learns from them.
Performs job responsibilities in
conformance with the Code of Conduct
and established policies and procedures.

Exceeds expectation: Meets expectation and
frequently initiates improvement or influences the team or
others to learn and improve in this area. Documented
evidence of exceptional cost savings, revenue
enhancements and/or clinical measurements.

Comments
Supporting comments MUST be
supplied for all areas marked
“Exceeds expectation” or “Requires
improvement”.

Goals

Demonstrated by:

4. Fostering Innovation:
Initiates and responds to change
positively; seeks and recommends or
implements creative improvements in
products and services; encourages and
applies out-of-the-box thinking;
challenges current practices when they
are counter to goal achievement;
focuses on doing the right things as
well as doing things right to accomplish
strategic objectives.

Meets expectation: Carries out personal
responsibilities and continuously works towards
improving personal performance in this area. Reports
compliance issues timely to appropriate personnel within
Broward Health. Supports the timely and effective
resolution of identified compliance issues.
Requires improvement: Does not meet performance
expectation in this area.
Exceeds expectation: Meets expectation and
frequently initiates improvement or influences the team or
others to learn and improve in this area. Recognized by
others as a leader in this area.
Meets expectation: Carries out personal
responsibilities and continuously works towards
improving personal performance in this area.
Requires improvement: Does not meet performance
expectation in this area.
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Everything that we do in our work should exemplify our mission and core values. As you complete this performance appraisal, please keep in mind that the
mission and core values remain the foundation for our work.
Broward Health Mission
The mission of Broward Health is to provide quality healthcare to the people we serve and support the needs of all physicians and staff.
Broward Health Star Values
Exceptional Service to our Community – Collaborative Organizational Team – Fostering an Innovative Environment
Accountability for Positive Outcomes – Valuing our Employee Family
Performance Expectation

Performance Measurement

Comments
Supporting comments MUST be
supplied for all areas marked
“Exceeds expectation” or “Requires
improvement”.

Goals

Demonstrated by:
5. Valuing Employee Family:
Creates an atmosphere of accepting all
others; treats co-workers, customers
and business partners with dignity and
respect; continually strives to include
all others to produce higher quality
products and services; builds positive,
productive work relationships.

Exceeds expectation: Meets expectation and
frequently initiates improvement or influences the team or
others to learn and improve in this area.
Meets expectation: Behaviors consistently support a
positive and diverse work environment. Continuously
works towards improving performance in this area.
Requires improvement: Does not meet performance
expectation in this area.

Performance Expectation
(Job-related performance expectations
from the Job Description.)
6. Provides support to the Internal
Audit (IA) Associate Vice President
(AVP) with objective, confidential and
effective consultation on special
projects requested of the department
by the Board, Audit Committee or
Management.
a. Works in a self-directed manner in
the day to day operations and on
special projects and assignments.

Performance Measurement

Comments
Supporting comments MUST be
supplied for all areas marked
“Exceeds expectations” or
“Requires improvement”.

Goals

Exceeds expectation:
Meets expectation:
Requires improvement:
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b.

Promotes and participates in
Continuous Quality Improvement
projects.
c. Assists with orientation for new
employees.
7. Establishes and maintains open
lines of communication both verbally
and in writing with all members
within the organization, external
auditors and other outside parties.
a. Writes audit programs and
procedures.
b. Assists and/or conduct meetings,
observations, interrogatives and
negotiations with all levels of
c. Management, including the Audit
Committee, and staff within the
organization, external auditors and
other outside parties.
d. Writes audit reports conveying the
audit findings and recommendations
to the Board and Administration.
e. Reviews responses to audit reports
and writes follow-up responses as to
the adequacy of actions taken by the
auditee to address findings and
recommendations.
f. Responds to inquiries and explains
auditing procedures to staff and
internal/external customers.
8. Audits and analyzes accuracy of
the financial records to ensure
compliance with regulatory agencies,
District policies and acceptable
business procedures and to support
financial viability of the NBHD.
a. Reviews and analyzes the accuracy
of financial record keeping,
compliance with laws, regulations,
policies, guidelines and procedures,
efficiency and effectiveness of
operations of the area under audit.
b. Reviews draft policies and
procedures for adequacy and

Exceeds expectation:
Meets expectation:
Requires improvement:

Exceeds expectation:
Meets expectation:
Requires improvement:
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effectiveness of controls. Reviews
established policies and systems for
compliance with Board
resolution/motions, plans, laws and
regulations, and suggests revisions
where necessary.
c. Determines the adequacy of controls
and records assuring the
safeguarding of the District's assets.
d. Determines the overall adequacy
and effectiveness of the system of
internal accounting and operating
controls.
e. Assists in the coordination of
activities and provides auditing
assistance to the external auditors.
f. Reviews follow-up responses to
audit reports, including those
recommendations submitted by the
external auditors, to ensure that
appropriate action has been taken by
management.
g. Researches changes in
governmental, regulatory, agency,
and professional actions and
policies, rules and regulations,
trends and activities of the
healthcare industry to ascertain that
existing policies and procedures are
adequate.
9. Establishes & maintains
confidence with clients by adhering to
Generally Accepted Auditing
Standards & Professional Standard
for the Practice of Internal Auditing in
order to support continuity of
effectiveness of quality audits.
a. Plans, develops and implements
audits and reviews.
b. Obtains and conveys sufficient
factual evidence to warrant
expressing an opinion on an area
under audit.
c. Prepares supporting working papers.

Exceeds expectation:
Meets expectation:
Requires improvement:
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d.

Accesses and audits all District
personnel, property, and records.
e. Maintains confidentiality of
information acquired.
f. Supports and is active in
departmental quality initiatives.
10. Assists with special department
projects requiring clerical work,
typing, research, or other needs as
assigned.
a. Considers all appropriate
information in performing special
projects. Assists with development
of project timeline.
b. Produces accurate, concise analyses
/ special projects that require no
more than minor revisions.
c. Submits summaries of findings
within allotted time frame.
d. Assists with work in other
sections/departments as requested.

Exceeds expectation:
Meets expectation:
Requires improvement:
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Employee Name: ______________________________ _______________________________________________ ID# _____________________________
Quantity x Points =

Points

Performance Measurements rated “Exceeds Expectation”

____

x

5

=

_____

Performance Measurements rated “Meets Expectation”

____

x

3

=

_____

Performance Measurements rated “Requires Improvement”

____

x

0

=

_____

TOTALS:

____

_____

Employee’s Comments:

All job requirements in the job description provided indicate the minimum level of knowledge, skills and/or abilities deemed necessary to perform the job competently. The Job Description is an overview of the
duties, responsibilities and requirements for this position. Employees will be required to perform other job-related assignments as requested. I have read and understand the functions and performance expectations
of my job and I am able to perform the essential functions as outlined in the job description with or without reasonable accommodations. This appraisal is based on the functions and performance expectations
included in my job description for this position. My signature does not necessarily represent agreement with the assessment of my performance. I may attach comments if I so desire.

_____________________________

_________________________________

Employee Signature & Date

2nd Level Review Signature & Date

______________________________________

__________________________________

Supervisor’s Signature & Date

Human Resources Processing & Date
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BROWARD HEALTH PERFORMANCE APPRAISAL – SENIOR INTERNAL AUDITOR
Employee Name: _____________________
Job Title/Code: _______________________
Department/Region:

Appraisal Date: ______________Next Review: ____________
Employee ID #: ______________
Type of Review: ____ Annual_____ 90 Day _____Other

Everything that we do in our work should exemplify our mission and core values. As you complete this performance appraisal, please keep in mind that the
mission and core values remain the foundation for our work.
Broward Health Mission
The mission of Broward Health is to provide quality healthcare to the people we serve and support the needs of all physicians and staff.
Broward Health Star Values
Exceptional Service to our Community – Collaborative Organizational Team – Fostering an Innovative Environment
Accountability for Positive Outcomes – Valuing our Employee Family
Performance Expectation

Performance Measurement

Comments
Supporting comments MUST be
supplied for all areas marked
“Exceeds expectation” or “Requires
improvement”.

Goals

Demonstrated by:
1. Exceptional Service: Takes
assertive action to build internal and
external customer relationships and
loyalty; meets or exceeds customer
needs and provides satisfaction within
available resources.

2. Collaborative Team:
Initiates and participates in mutually
beneficial alliances, partnerships and
joint work efforts within work group
and across department and
organizational lines; helps other achieve
overall organizational high
performance, quality outcomes and
District goals and objectives.

Exceeds expectation: Meets expectation and
frequently initiates improvement or influences the team or
others to learn and improve in this area.
Meets expectation: Behaviors consistently support a
culture of service excellence. Takes initiative/follow up to
address customer concerns.
Requires improvement: Does not meet performance
expectation in this area.
Exceeds expectation: Meets expectation and
frequently initiates improvement or influences the team or
others to learn and improve in this area.
Meets expectation: Behaviors consistently support
an environment of teamwork. Continuously works toward
improving performance in this area.
Requires improvement: Does not meet performance
expectation in this area.
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Everything that we do in our work should exemplify our mission and core values. As you complete this performance appraisal, please keep in mind that the
mission and core values remain the foundation for our work.
Broward Health Mission
The mission of Broward Health is to provide quality healthcare to the people we serve and support the needs of all physicians and staff.
Broward Health Star Values
Exceptional Service to our Community – Collaborative Organizational Team – Fostering an Innovative Environment
Accountability for Positive Outcomes – Valuing our Employee Family
Performance Expectation

Performance Measurement

3. Accountability for Positive
Outcomes:
Takes personal responsibility for
meeting and exceeding goals and
standards; acts continuously to improve
product lines and services; seeks
opportunities for continuous
development; assumes responsibility
for errors and learns from them.
Performs job responsibilities in
conformance with the Code of Conduct
and established policies and procedures.

Exceeds expectation: Meets expectation and
frequently initiates improvement or influences the team or
others to learn and improve in this area. Documented
evidence of exceptional cost savings, revenue
enhancements and/or clinical measurements.

Comments
Supporting comments MUST be
supplied for all areas marked
“Exceeds expectation” or “Requires
improvement”.

Goals

Demonstrated by:

4. Fostering Innovation:
Initiates and responds to change
positively; seeks and recommends or
implements creative improvements in
products and services; encourages and
applies out-of-the-box thinking;
challenges current practices when they
are counter to goal achievement;
focuses on doing the right things as
well as doing things right to accomplish
strategic objectives.

Meets expectation: Carries out personal
responsibilities and continuously works towards
improving personal performance in this area. Reports
compliance issues timely to appropriate personnel within
Broward Health. Supports the timely and effective
resolution of identified compliance issues.
Requires improvement: Does not meet performance
expectation in this area.
Exceeds expectation: Meets expectation and
frequently initiates improvement or influences the team or
others to learn and improve in this area. Recognized by
others as a leader in this area.
Meets expectation: Carries out personal
responsibilities and continuously works towards
improving personal performance in this area.
Requires improvement: Does not meet performance
expectation in this area.
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Everything that we do in our work should exemplify our mission and core values. As you complete this performance appraisal, please keep in mind that the
mission and core values remain the foundation for our work.
Broward Health Mission
The mission of Broward Health is to provide quality healthcare to the people we serve and support the needs of all physicians and staff.
Broward Health Star Values
Exceptional Service to our Community – Collaborative Organizational Team – Fostering an Innovative Environment
Accountability for Positive Outcomes – Valuing our Employee Family
Performance Expectation

Performance Measurement

Comments
Supporting comments MUST be
supplied for all areas marked
“Exceeds expectation” or “Requires
improvement”.

Goals

Demonstrated by:
5. Valuing Employee Family:
Creates an atmosphere of accepting all
others; treats co-workers, customers
and business partners with dignity and
respect; continually strives to include
all others to produce higher quality
products and services; builds positive,
productive work relationships.

Exceeds expectation: Meets expectation and
frequently initiates improvement or influences the team or
others to learn and improve in this area.
Meets expectation: Behaviors consistently support a
positive and diverse work environment. Continuously
works towards improving performance in this area.
Requires improvement: Does not meet performance
expectation in this area.

Performance Expectation
(Job-related performance expectations
from the Job Description.)
6. Provides support to the Internal
Audit (IA) Associate Vice President
(AVP) with objective, confidential and
effective consultation on special
projects requested of the department
by the Board, Audit Committee or
Management.
a. Provides initial review of reports,
correspondence and workpapers of
staff when requested or where
required.

Performance Measurement

Comments
Supporting comments MUST be
supplied for all areas marked
“Exceeds expectations” or
“Requires improvement”.

Goals

Exceeds expectation:
Meets expectation:
Requires improvement:
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b.

Works in a self-directed manner in
the day-to-day operations and on
special projects and assignments.
c. Promotes and participates in
Continuous Quality Improvement
projects.
d. Collaborates with the IA AVP on
developing policies and procedures.
Assists with orientation for new
employees.
7. Establishes and maintains open
lines of communication both verbally
and in writing with all members
within the organization, external
auditors and other outside parties.
a. Writes audit programs and
procedures.
b. Assists and /or conduct meetings,
observations, interrogatives and
negotiations with all levels of
management, including the Audit
Committee, and staff within the
organization, external auditors, and
other outside parties.
c. Writes audit reports conveying the
audit findings and recommendations
to the Board and Administration.
d. Reviews responses to audit reports
and writes follow-up responses as to
the adequacy of actions taken by the
auditee to address findings and
recommendations.
e. Responds to inquiries and explains
auditing procedures to staff and
internal/external customers.
8. Audits and analyzes accuracy of
the financial records to ensure
compliance with regulatory agencies,
District policies and acceptable
business procedures and to support
financial viability of the NBHD.
a. Reviews and analyzes compliance
with laws, regulations, policies,
guidelines and procedures,
efficiency and effectiveness of
operations of the area under audit.

Exceeds expectation:
Meets expectation:
Requires improvement:

Exceeds expectation:
Meets expectation:
Requires improvement:

22

b.

Reviews draft policies and
procedures for adequacy and
effectiveness of controls. Reviews
established policies and systems for
compliance with Board resolution /
motions, plans, laws and
regulations, and suggests revisions
where necessary.
c. Determines the adequacy of controls
and records assuring the
safeguarding of the District's assets.
d. Determines the overall adequacy
and effectiveness of the system of
internal accounting and operating
controls.
e. Assists in the coordination of
activities and provides auditing
assistance to the external auditors.
f. Reviews follow-up responses to
audit reports, including those
recommendations submitted by
g. the external auditors, to ensure that
appropriate action has been taken by
management.
h. Researches changes in
governmental, regulatory, agency,
and professional actions and
policies, rules and regulations,
trends and activities of the
healthcare industry to ascertain that
existing policies and procedures are
adequate.
9. Establishes & maintains
confidence with clients by adhering to
Generally Accepted Auditing
Standards & Professional Standard
for the Practice of Internal Auditing in
order to support continuity of
effectiveness of quality audits.
a. Plans, develops and implements
audits and reviews.
b. Obtains and conveys sufficient
factual evidence to warrant
expressing an opinion on an area
under audit.
c. Prepares supporting working papers.

Exceeds expectation:
Meets expectation:
Requires improvement:
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d.

Accesses and audits all District
personnel, property, and records.
e. Maintains confidentiality of
information acquired.
f. Supports and is active in
departmental quality initiatives.
10. Communicates as necessary with
department personnel and with other
hospital department personnel to
coordinate efforts to resolve problems
and improve department efficiencies.
a. Director and staff updated on issues
and work assignments as
appropriate.
b. Audit programs, policies and
procedures communicated on a one
to one basis or through a group
meeting.
c. Develops written correspondence in
response to employee concerns for
approval by IA AVP.
d. Serves as internal consultant to
department managers on audit
policies.

Exceeds expectation:
Meets expectation:
Requires improvement:
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Employee Name: ______________________________ _______________________________________________ ID# _____________________________
Quantity x Points =

Points

Performance Measurements rated “Exceeds Expectation”

____

x

5

=

_____

Performance Measurements rated “Meets Expectation”

____

x

3

=

_____

Performance Measurements rated “Requires Improvement”

____

x

0

=

_____

TOTALS:

____

_____

Employee’s Comments:

All job requirements in the job description provided indicate the minimum level of knowledge, skills and/or abilities deemed necessary to perform the job competently. The Job Description is an overview of the
duties, responsibilities and requirements for this position. Employees will be required to perform other job-related assignments as requested. I have read and understand the functions and performance expectations
of my job and I am able to perform the essential functions as outlined in the job description with or without reasonable accommodations. This appraisal is based on the functions and performance expectations
included in my job description for this position. My signature does not necessarily represent agreement with the assessment of my performance. I may attach comments if I so desire.

______________________________________

___________________________________

Employee Signature & Date

2nd Level Review Signature & Date

____________________________________________________________________________________________________________________________
_____________________________________________
_________________________________
Supervisor’s Signature & Date
Human Resources Processing & Date
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BROWARD HEALTH PERFORMANCE APPRAISAL - SENIOR IT AUDITOR
Employee Name: _____________________
Job Title/Code: _______________________
Department/Region:

Appraisal Date: ______________Next Review: ____________
Employee ID #: ______________
Type of Review: ____ Annual_____ 90 Day _____Other

Everything that we do in our work should exemplify our mission and core values. As you complete this performance appraisal, please keep in mind that the
mission and core values remain the foundation for our work.
Broward Health Mission
The mission of Broward Health is to provide quality healthcare to the people we serve and support the needs of all physicians and staff.
Broward Health Star Values
Exceptional Service to our Community – Collaborative Organizational Team – Fostering an Innovative Environment
Accountability for Positive Outcomes – Valuing our Employee Family
Performance Expectation

Performance Measurement

Comments
Supporting comments MUST be
supplied for all areas marked
“Exceeds expectation” or “Requires
improvement”.

Goals

Demonstrated by:
1. Exceptional Service: Takes
assertive action to build internal and
external customer relationships and
loyalty; meets or exceeds customer
needs and provides satisfaction within
available resources.

2. Collaborative Team:
Initiates and participates in mutually
beneficial alliances, partnerships and
joint work efforts within work group
and across department and
organizational lines; helps other achieve
overall organizational high
performance, quality outcomes and
District goals and objectives.

Exceeds expectation: Meets expectation and
frequently initiates improvement or influences the team or
others to learn and improve in this area.
Meets expectation: Behaviors consistently support a
culture of service excellence. Takes initiative/follow up to
address customer concerns.
Requires improvement: Does not meet performance
expectation in this area.
Exceeds expectation: Meets expectation and
frequently initiates improvement or influences the team or
others to learn and improve in this area.
Meets expectation: Behaviors consistently support
an environment of teamwork. Continuously works toward
improving performance in this area.
Requires improvement: Does not meet performance
expectation in this area.
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Everything that we do in our work should exemplify our mission and core values. As you complete this performance appraisal, please keep in mind that the
mission and core values remain the foundation for our work.
Broward Health Mission
The mission of Broward Health is to provide quality healthcare to the people we serve and support the needs of all physicians and staff.
Broward Health Star Values
Exceptional Service to our Community – Collaborative Organizational Team – Fostering an Innovative Environment
Accountability for Positive Outcomes – Valuing our Employee Family
Performance Expectation

Performance Measurement

3. Accountability for Positive
Outcomes:
Takes personal responsibility for
meeting and exceeding goals and
standards; acts continuously to improve
product lines and services; seeks
opportunities for continuous
development; assumes responsibility
for errors and learns from them.
Performs job responsibilities in
conformance with the Code of Conduct
and established policies and procedures.

Exceeds expectation: Meets expectation and
frequently initiates improvement or influences the team or
others to learn and improve in this area. Documented
evidence of exceptional cost savings, revenue
enhancements and/or clinical measurements.

Comments
Supporting comments MUST be
supplied for all areas marked
“Exceeds expectation” or “Requires
improvement”.

Goals

Demonstrated by:

4. Fostering Innovation:
Initiates and responds to change
positively; seeks and recommends or
implements creative improvements in
products and services; encourages and
applies out-of-the-box thinking;
challenges current practices when they
are counter to goal achievement;
focuses on doing the right things as
well as doing things right to accomplish
strategic objectives.

Meets expectation: Carries out personal
responsibilities and continuously works towards
improving personal performance in this area. Reports
compliance issues timely to appropriate personnel within
Broward Health. Supports the timely and effective
resolution of identified compliance issues.
Requires improvement: Does not meet performance
expectation in this area.
Exceeds expectation: Meets expectation and
frequently initiates improvement or influences the team or
others to learn and improve in this area. Recognized by
others as a leader in this area.
Meets expectation: Carries out personal
responsibilities and continuously works towards
improving personal performance in this area.
Requires improvement: Does not meet performance
expectation in this area.
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Everything that we do in our work should exemplify our mission and core values. As you complete this performance appraisal, please keep in mind that the
mission and core values remain the foundation for our work.
Broward Health Mission
The mission of Broward Health is to provide quality healthcare to the people we serve and support the needs of all physicians and staff.
Broward Health Star Values
Exceptional Service to our Community – Collaborative Organizational Team – Fostering an Innovative Environment
Accountability for Positive Outcomes – Valuing our Employee Family
Performance Expectation

Performance Measurement

Comments
Supporting comments MUST be
supplied for all areas marked
“Exceeds expectation” or “Requires
improvement”.

Goals

Demonstrated by:
5. Valuing Employee Family:
Creates an atmosphere of accepting all
others; treats co-workers, customers
and business partners with dignity and
respect; continually strives to include
all others to produce higher quality
products and services; builds positive,
productive work relationships.

Exceeds expectation: Meets expectation and
frequently initiates improvement or influences the team or
others to learn and improve in this area.
Meets expectation: Behaviors consistently support a
positive and diverse work environment. Continuously
works towards improving performance in this area.
Requires improvement: Does not meet performance
expectation in this area.

Performance Expectation
(Job-related performance expectations
from the Job Description.)
6. Performs technical analyses of
systems under development, general
controls and application systems using
risk assessment techniques.
a. Performs complex and high
exposure reviews that require
specific specialized skills or
technical perspectives developed
through long association with the
organization and/or other work
experience, and experience in
auditing and IT disciplines.
b. Performs annual risk assessment of
IT processes, systems under
development and applications and

Performance Measurement

Comments
Supporting comments MUST be
supplied for all areas marked
“Exceeds expectations” or
“Requires improvement”.

Goals

Exceeds expectation:
Meets expectation:
Requires improvement:
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c.

d.

e.

f.

g.

h.

i.
j.

recommends topics for annual Audit
Work Plan. Includes future projects
and the direction of the organization
in making the assessment.
Acts as the Internal Audit
spokesperson to the auditee for each
audit and consulting project
assigned.
Researches and documents relevant
information for each review;
develops scope and objectives for
review; develops audit program to
effectuate the review.
Identifies risk factors of automated
functions and controls, related
manual procedures and general
control environment; analyzes
selected functions, controls, etc., to
determine exposures.
Evaluates the design of key controls
to determine if they are adequate to
achieve control and operational
objectives. Develops independent
tests to validate that controls are
functioning as designed and
intended.
Assesses internal control activity
and determines compliance with
laws, regulations, policies and
procedures in the area being audited.
For systems under development,
reviews selected critical technical
specifications and/or associated
results, e.g., test plans, interface
specifications.
Employs computerized audit
techniques where appropriate.
Develops recommendations that are
feasible, business-oriented, and
address the technical issues.
Provides management with an
assessment of current status with
respect to identified risk factors.
Summarizes technical IT issues
clearly and concisely so that they
are easily understood by managers
who may not have an IT
background.
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k.

Presents audit report to auditee
management in a formal meeting.
l. Reviews audit responses to ensure
recommendations have been
properly responded to and that the
response is appropriate to the
exposure identified. Works with
auditee to achieve effective
responses and action plans.
m. Reviews actions taken in response to
audit recommendations to ensure
root causes have been appropriately
addressed.
7. Assists and supports District
departments and external auditors.
a. Performs complex special projects.
These priority projects are usually
highly confidential and sensitive and
may require advanced investigative,
cognitive, and analytical skills to
perform the review, reach
conclusions and recommend
corrective actions.
b. Identifies control and other
weaknesses in computing
environment and works with IT
department to ensure they are
corrected appropriately.
c. Identifies other exposures associated
with the use of information
technologies and conveys concerns
to appropriate personnel.
d. Participates in policy development
related to audit subjects, as
appropriate, to help ensure control
concerns and IT issues are
addressed.
e. Responds to requests for
interpretation of laws, regulations,
policies, etc.
f. Provides control consulting services
to management to assist in redesign
efforts that improve the control
environment.
g. Supports MIS/IT strategic
committee by reviewing material
presented to committee and making
recommendations as appropriate.

Exceeds expectation:
Meets expectation:
Requires improvement:
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h.

Provides assistance to the external
IT auditors to prevent duplication of
effort and to help ensure the District
receives the best value for their
work, subject to external audit
requirements and constraints.
i. Participates in steering committee or
task forces for specific IT projects;
reviews plans and other materials to
identify internal control or businessrelated IT issues.
8. Assists the Internal Audit
Department.
a. Represents the Internal Audit (IA)
Associate Vice President (AVP) at
various management meetings as
assigned by the AVP.
b. Under the direction of the IA AVP, ,
provides guidance to internal
auditors regarding auditing
standards.
c. Recommends and develops
improvements in departmental
policies, procedures and
methodologies to improve Internal
Audit's effectiveness.
d. Advises department members on IT
systems that effect their audits.
e. Assists in the provision of access to
data needed for audits.
f. Facilities appropriate IT skill
transfer to other auditors.
g. Identifies audit tools to make the
department more efficient and
effective; recommends purchase of
appropriate tools; provides technical
support and coaches on the use of
the tools.
h. Develops and applies computerized
audit techniques, including the use
of audit software, for the
department.
i. Provides technical assistance for the
department on PC and systemrelated issues.
9. Demonstrates proficiency and due
professional care in the performance
of audits and other reviews.

Exceeds expectation:
Meets expectation:
Requires improvement:

Exceeds expectation:
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Meets expectation:

a.

Adheres to the Professional
Standards for the Practice of Internal
Auditing and the Standards for
Information Systems Auditing.
b. Plans, develops and implements
audits and reviews.
c. Obtains and conveys sufficient
factual evidence to warrant
expressing an opinion on an area
under audit.
d. Prepares supporting working papers
in compliance with the Internal audit
Department’s audit methodology.
e. Maintains knowledge of
developments in Information
Systems auditing techniques,
practices and standards.
f. Maintains current understanding of
rules, regulations, trends and
activities pertaining to the
healthcare industry.
g. Maintains current understanding of
emerging technologies as they
impact the healthcare industry.
h. Establishes and maintains
confidence of internal/external
customers and builds relationships
with auditees.
i. Supports and is active in
departmental quality initiatives.
j. Maintains confidentiality of
information obtained in the
performance of Internal Audit
duties.
10. Communicates as necessary with
department personnel and with other
hospital department personnel to
coordinate efforts to resolve problems
and improve department efficiencies.
a. IA AVP and are staff updated on
issues and work assignments as
appropriate.
b. Audit programs, policies and
procedures communicated on a oneto-one basis or through a group
meeting.
c. Develops written correspondence in
response to employee concerns for
approval by the IA AVP.

Requires improvement:

Exceeds expectation:
Meets expectation:
Requires improvement:
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d.

Serves as internal consultant to
department managers on audit
policies.
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Employee Name: ______________________________ _______________________________________________ ID# _____________________________
Quantity x Points =

Points

Performance Measurements rated “Exceeds Expectation”

____

x

5

=

_____

Performance Measurements rated “Meets Expectation”

____

x

3

=

_____

Performance Measurements rated “Requires Improvement”

____

x

0

=

_____

TOTALS:

____

_____

Employee’s Comments:

All job requirements in the job description provided indicate the minimum level of knowledge, skills and/or abilities deemed necessary to perform the job competently. The Job Description is an overview of the
duties, responsibilities and requirements for this position. Employees will be required to perform other job-related assignments as requested. I have read and understand the functions and performance expectations
of my job and I am able to perform the essential functions as outlined in the job description with or without reasonable accommodations. This appraisal is based on the functions and performance expectations
included in my job description for this position. My signature does not necessarily represent agreement with the assessment of my performance. I may attach comments if I so desire.

_____________________________

___________________________________

Employee Signature & Date

2nd Level Review Signature & Date

______________________________________

__________________________________

Supervisor’s Signature & Date

Human Resources Processing & Date
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BROWARD HEALTH PERFORMANCE APPRAISAL – SUPERVISOR, CLINICAL AUDIT
Employee Name: _____________________
Job Title/Code: _______________________
Department/Region:

Appraisal Date: ______________Next Review: ____________
Employee ID #: ______________
Type of Review: ____ Annual_____ 90 Day _____Other

Everything that we do in our work should exemplify our mission and core values. As you complete this performance appraisal, please keep in mind that the
mission and core values remain the foundation for our work.
Broward Health Mission
The mission of Broward Health is to provide quality healthcare to the people we serve and support the needs of all physicians and staff.
Broward Health Star Values
Exceptional Service to our Community – Collaborative Organizational Team – Fostering an Innovative Environment
Accountability for Positive Outcomes – Valuing our Employee Family
Performance Expectation

Performance Measurement

Comments
Supporting comments MUST be
supplied for all areas marked
“Exceeds expectation” or “Requires
improvement”.

Goals

Demonstrated by:
1. Exceptional Service: Takes
assertive action to build internal and
external customer relationships and
loyalty; meets or exceeds customer
needs and provides satisfaction within
available resources.

2. Collaborative Team:
Initiates and participates in mutually
beneficial alliances, partnerships and
joint work efforts within work group
and across department and
organizational lines; helps other achieve
overall organizational high
performance, quality outcomes and
District goals and objectives.

Exceeds expectation: Meets expectation and
frequently initiates improvement or influences the team or
others to learn and improve in this area.
Meets expectation: Behaviors consistently support a
culture of service excellence. Takes initiative/follow up to
address customer concerns.
Requires improvement: Does not meet performance
expectation in this area.
Exceeds expectation: Meets expectation and
frequently initiates improvement or influences the team or
others to learn and improve in this area.
Meets expectation: Behaviors consistently support
an environment of teamwork. Continuously works toward
improving performance in this area.
Requires improvement: Does not meet performance
expectation in this area.

1
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Everything that we do in our work should exemplify our mission and core values. As you complete this performance appraisal, please keep in mind that the
mission and core values remain the foundation for our work.
Broward Health Mission
The mission of Broward Health is to provide quality healthcare to the people we serve and support the needs of all physicians and staff.
Broward Health Star Values
Exceptional Service to our Community – Collaborative Organizational Team – Fostering an Innovative Environment
Accountability for Positive Outcomes – Valuing our Employee Family
Performance Expectation

Performance Measurement

3. Accountability for Positive
Outcomes:
Takes personal responsibility for
meeting and exceeding goals and
standards; acts continuously to improve
product lines and services; seeks
opportunities for continuous
development; assumes responsibility
for errors and learns from them.
Performs job responsibilities in
conformance with the Code of Conduct
and established policies and procedures.

Exceeds expectation: Meets expectation and
frequently initiates improvement or influences the team or
others to learn and improve in this area. Documented
evidence of exceptional cost savings, revenue
enhancements and/or clinical measurements.

Comments
Supporting comments MUST be
supplied for all areas marked
“Exceeds expectation” or “Requires
improvement”.

Goals

Demonstrated by:

4. Fostering Innovation:
Initiates and responds to change
positively; seeks and recommends or
implements creative improvements in
products and services; encourages and
applies out-of-the-box thinking;
challenges current practices when they
are counter to goal achievement;
focuses on doing the right things as
well as doing things right to accomplish
strategic objectives.

Meets expectation: Carries out personal
responsibilities and continuously works towards
improving personal performance in this area. Reports
compliance issues timely to appropriate personnel within
Broward Health. Supports the timely and effective
resolution of identified compliance issues.
Requires improvement: Does not meet performance
expectation in this area.
Exceeds expectation: Meets expectation and
frequently initiates improvement or influences the team or
others to learn and improve in this area. Recognized by
others as a leader in this area.
Meets expectation: Carries out personal
responsibilities and continuously works towards
improving personal performance in this area.
Requires improvement: Does not meet performance
expectation in this area.

2
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Everything that we do in our work should exemplify our mission and core values. As you complete this performance appraisal, please keep in mind that the
mission and core values remain the foundation for our work.
Broward Health Mission
The mission of Broward Health is to provide quality healthcare to the people we serve and support the needs of all physicians and staff.
Broward Health Star Values
Exceptional Service to our Community – Collaborative Organizational Team – Fostering an Innovative Environment
Accountability for Positive Outcomes – Valuing our Employee Family
Performance Expectation

Performance Measurement

Comments
Supporting comments MUST be
supplied for all areas marked
“Exceeds expectation” or “Requires
improvement”.

Goals

Demonstrated by:
5. Valuing Employee Family:
Creates an atmosphere of accepting all
others; treats co-workers, customers
and business partners with dignity and
respect; continually strives to include
all others to produce higher quality
products and services; builds positive,
productive work relationships.

Exceeds expectation: Meets expectation and
frequently initiates improvement or influences the team or
others to learn and improve in this area.
Meets expectation: Behaviors consistently support a
positive and diverse work environment. Continuously
works towards improving performance in this area.
Requires improvement: Does not meet performance
expectation in this area.

Performance Expectation
(Job-related performance expectations
from the Job Description.)
6. Strategy & Planning:
Assists the Internal Audit (IA) Associate
Vice President (AVP) in identifying
clinical audits to include in the annual
audit plan, providing feedback on staff
performance, and coordinating audit
activities for assigned audits.
a. Assists in risk assessment and
mitigation activities.

Performance Measurement

Comments
Supporting comments MUST be
supplied for all areas marked
“Exceeds expectations” or
“Requires improvement”.

Goals

Exceeds expectation:
Meets expectation:
Requires improvement:

3
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b. Analyzes and resolves audit issues in a
timely manner.
c. Attends Broward Health committee
meetings, as assigned, to represent the
Internal Audit Department.
7. Operations Management:
Performs and supervises audits for:
clinical operations, compliance, grant
management, and other
clinical operational audits.
a. Oversees audit planning and reporting
activities according to established
policies.
b. Reviews audit findings for proper
supporting documents.
c. Ensures compliance with established
internal control procedures by examining
records, reports, and other applicable
documentation.
d. Completes audit workpapers by
documenting audit tests and findings in
compliance with the Internal Audit
Methodology.
8. Leadership:
Responsible for the daily supervision of
audit activities performed by audit staff
for audits the Supervisor is assigned.
a. Supervises audit team to ensure
quality and on-time delivery of work
product.
b. Organizes training for audit staff as
needed for clinical audit skill
development.
c. Communicates the clinical audit
team’s project status to the IA AVP on a
regular basis.
9. Financial Management:
Reviews clinical audit workpapers
prepared by the audit staff to ensure
sound audit theory and compliance with
the IA audit methodology.
a. Reviews clinical auditor team’s audit
report findings and corrective action

Exceeds expectation:
Meets expectation:
Requires improvement:

Exceeds expectation:
Meets expectation:
Requires improvement:

Exceeds expectation:
Meets expectation:
Requires improvement:
4
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plans to ensure the issue’s root cause is
remediated with the corrective action
plan.
b. Assesses adequacy of internal control
activities by reviewing supporting
documentation and test results.
10. Human Resources:
Discusses audit issues,
recommendations, and corrective action
plans to be taken with IA AVP and
Senior Management.
a. Provides feedback to the IA AVP on
current audit procedures and
recommended improvements.
b. Communicates suggested internal
control enhancements and operational
efficiency improvements to the IA AVP.

Exceeds expectation:
Meets expectation:
Requires improvement:

5
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Employee Name: ______________________________ _______________________________________________ ID# _____________________________
Quantity x Points =

Points

Performance Measurements rated “Exceeds Expectation”

____

x

5

=

_____

Performance Measurements rated “Meets Expectation”

____

x

3

=

_____

Performance Measurements rated “Requires Improvement”

____

x

0

=

_____

TOTALS:

____

_____

Employee’s Comments:

All job requirements in the job description provided indicate the minimum level of knowledge, skills and/or abilities deemed necessary to perform the job competently. The Job Description is an overview of the
duties, responsibilities and requirements for this position. Employees will be required to perform other job-related assignments as requested. I have read and understand the functions and performance expectations
of my job and I am able to perform the essential functions as outlined in the job description with or without reasonable accommodations. This appraisal is based on the functions and performance expectations
included in my job description for this position. My signature does not necessarily represent agreement with the assessment of my performance. I may attach comments if I so desire.

_____________________________________

___________________________________

Employee Signature & Date

2nd Level Review Signature & Date

______________________________________

__________________________________

Supervisor’s Signature & Date

Human Resources Processing & Date
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BROWARD HEALTH PERFORMANCE APPRAISAL – SUPERVISOR, FINANCIAL AUDIT
Employee Name: _____________________
Job Title/Code: _______________________
Department/Region:

Appraisal Date: ______________Next Review: ____________
Employee ID #: ______________
Type of Review: ____ Annual_____ 90 Day _____Other

Everything that we do in our work should exemplify our mission and core values. As you complete this performance appraisal, please keep in mind that the
mission and core values remain the foundation for our work.
Broward Health Mission
The mission of Broward Health is to provide quality healthcare to the people we serve and support the needs of all physicians and staff.
Broward Health Star Values
Exceptional Service to our Community – Collaborative Organizational Team – Fostering an Innovative Environment
Accountability for Positive Outcomes – Valuing our Employee Family
Performance Expectation

Performance Measurement

Comments
Supporting comments MUST be
supplied for all areas marked
“Exceeds expectation” or “Requires
improvement”.

Goals

Demonstrated by:
Demonstrated by
1. Exceptional Service: Takes
assertive action to build internal and
external customer relationships and
loyalty; meets or exceeds customer
needs and provides satisfaction within
available resources.

2. Collaborative Team:
Initiates and participates in mutually
beneficial alliances, partnerships and
joint work efforts within work group
and across department and
organizational lines; helps other achieve
overall organizational high
performance, quality outcomes and
District goals and objectives.

Exceeds expectation: Meets expectation and
frequently initiates improvement or influences the team or
others to learn and improve in this area.
Meets expectation: Behaviors consistently support a
culture of service excellence. Takes initiative/follow up to
address customer concerns.
Requires improvement: Does not meet performance
expectation in this area.
Exceeds expectation: Meets expectation and
frequently initiates improvement or influences the team or
others to learn and improve in this area.
Meets expectation: Behaviors consistently support
an environment of teamwork. Continuously works toward
improving performance in this area.
Requires improvement: Does not meet performance
expectation in this area.
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Performance Expectation

Performance Measurement

Comments
Supporting comments MUST be
supplied for all areas marked
“Exceeds expectation” or “Requires
improvement”.

Goals

Demonstrated by:
Demonstrated by
3. Accountability for Positive
Outcomes:
Takes personal responsibility for
meeting and exceeding goals and
standards; acts continuously to improve
product lines and services; seeks
opportunities for continuous
development; assumes responsibility
for errors and learns from them.
Performs job responsibilities in
conformance with the Code of Conduct
and established policies and procedures.

4. Fostering Innovation:
Initiates and responds to change
positively; seeks and recommends or
implements creative improvements in
products and services; encourages and
applies out-of-the-box thinking;
challenges current practices when they
are counter to goal achievement;
focuses on doing the right things as
well as doing things right to accomplish
strategic objectives.
5. Valuing Employee Family:
Creates an atmosphere of accepting all
others; treats co-workers, customers
and business partners with dignity and
respect; continually strives to include
all others to produce higher quality
products and services; builds positive,
productive work relationships.

Exceeds expectation: Meets expectation and
frequently initiates improvement or influences the team or
others to learn and improve in this area. Documented
evidence of exceptional cost savings, revenue
enhancements and/or clinical measurements.
Meets expectation: Carries out personal
responsibilities and continuously works towards
improving personal performance in this area. Reports
compliance issues timely to appropriate personnel within
Broward Health. Supports the timely and effective
resolution of identified compliance issues.
Requires improvement: Does not meet performance
expectation in this area.
Exceeds expectation: Meets expectation and
frequently initiates improvement or influences the team or
others to learn and improve in this area. Recognized by
others as a leader in this area.
Meets expectation: Carries out personal
responsibilities and continuously works towards
improving personal performance in this area.
Requires improvement: Does not meet performance
expectation in this area.
Exceeds expectation: Meets expectation and
frequently initiates improvement or influences the team or
others to learn and improve in this area.
Meets expectation: Behaviors consistently support a
positive and diverse work environment. Continuously
works towards improving performance in this area.
Requires improvement: Does not meet performance
expectation in this area.
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Performance Expectation
(Job-related performance expectations
from the Job Description.)
6. STRATEGY & PLANNING:
Assists the Internal Audit (IA) Associate
Vice President (AVP) in identifying
operational and financial audits to
include in the audit plan, providing
feedback on staff performance, and
coordinating audit activities for assigned
audits.
a. Assists in risk assessment and
mitigation activities.
b. Analyzes and resolves audit issues
in a timely manner.
c. Attends Broward Health committee
meetings, as assigned, to represent
the Internal Audit Department.
7. OPERATIONS MANAGEMENT:
Performs and supervises audits for:
finance and operations, compliance,
grant management, and other financial
operational audits.
a. Oversees audit planning and
reporting activities according to
established policies.
b. Reviews audit findings for proper
supporting documents.
c. Ensures compliance with established
internal control procedures by
examining records, reports, and
other applicable documentation.
d. Completes audit workpapers by
documenting audit tests and findings
in compliance with the Internal
Audit Methodology.
8. LEADERSHIP:
Responsible for the daily supervision of
activities performed by audit staff for
audits the Supervisor is assigned.

Performance Measurement

Comments
Supporting comments MUST be
supplied for all areas marked
“Exceeds expectations” or
“Requires improvement”.

Goals

Exceeds expectation:
Meets expectation:
Requires improvement:

Exceeds expectation:
Meets expectation:
Requires improvement:

Exceeds expectation:
Meets expectation:
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a.

Supervises audit team to ensure
quality and on-time delivery of work
product.
b. Organizes training for audit staff as
needed for skill development.
c. Communicates the audit team’s
project status to the IA AVP on a
regular basis.
9. FINANCIAL MANAGEMENT:
Reviews audit workpapers prepared by
the audit staff to ensure sound audit
theory and compliance with the IA audit
methodology.
a. Reviews the audit team’s audit
report findings and corrective action
plans to ensure the issue’s root
cause is remediated with the
corrective action plan.
b. Assesses adequacy of internal
control activities by reviewing
supporting documentation and test
results.
10. HUMAN RESOURCES:
Discusses audit issues,
recommendations, and corrective action
plans to be taken with IA AVP and
Senior Management.
a. Provides feedback to the IA AVP on
current audit procedures and
recommended improvements.
b. Communicates suggested internal
control enhancements and
operational efficiency improvements
to the IA AVP.

Requires improvement:

Exceeds expectation:
Meets expectation:
Requires improvement:

Exceeds expectation:
Meets expectation:
Requires improvement:
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Employee Name: ______________________________ _______________________________________________ ID# _____________________________
Quantity x Points =

Points

Performance Measurements rated “Exceeds Expectation”

____

x

5

=

_____

Performance Measurements rated “Meets Expectation”

____

x

3

=

_____

Performance Measurements rated “Requires Improvement”

____

x

0

=

_____

TOTALS:

____

_____

Employee’s Comments:

All job requirements in the job description provided indicate the minimum level of knowledge, skills and/or abilities deemed necessary to perform the job competently. The Job Description is an overview of the
duties, responsibilities and requirements for this position. Employees will be required to perform other job-related assignments as requested. I have read and understand the functions and performance expectations
of my job and I am able to perform the essential functions as outlined in the job description with or without reasonable accommodations. This appraisal is based on the functions and performance expectations
included in my job description for this position. My signature does not necessarily represent agreement with the assessment of my performance. I may attach comments if I so desire.

______________________________________

___________________________________

Employee Signature & Date

2nd Level Review Signature & Date

______________________________________
Supervisor’s Signature & Date

__________________________________
Human Resources Processing & Date
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Payroll Review
Internal Audit Report No: 2020-A228
Respectfully Submitted By
Internal Audit Department
Confidential
November 16, 2020
Name
Audit Committee
Gino Santorio
Alan Goldsmith
Alex Fernandez
Mark Sprada
Alisa Bert
Modesto Gato
Zsolt Czira
Brian W. Kozik
Cynthia M. Norris
Linda Epstein
Fatima Dhanji
Rosana Beltres
Faith-Simone Hunte

Distribution List
Organizational Role
President/Chief Executive Officer
EVP/Chief Administrative Officer
SVP/Chief Financial Officer
SVP/Chief HR Officer
VP, Financial Operations
AVP, Financial Operations
Assistant Controller
SVP, Chief Compliance and Privacy Officer
AVP, Internal Audit
General Counsel
Director of Payroll
Manager, HR Strategic Operations
Director, Employee Relations and Immigration

Draft

X
X
X
X
X
X
X
X
X
X

Final
X
X
X
X
X
X
X
X
X
X
X
X
X
X
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1 Executive Summary
The Internal Audit Department (IAD) completed a review of the Payroll function on August 28,
2020. A payroll audit was part of the fiscal year 2020 audit plan and the objective was to determine
whether the payroll processing function is operating effectively and efficiently. However, the
scope was limited to reviews of relevant policies and procedures and transaction testing, for the
period July 1, 2018 through June 30, 2019. Control testing and testing to identify ghost employees
were excluded from this review.
Based on the results of the testwork, IAD concluded the report rating as Needs Improvement, due
to the findings listed below. Three issues, including two rated as high-risk, were identified during
testing and require a management response.
Issues:
1. The Payroll Director performs a blanket signmanagers fail to perform the sign-offs, permitting the timesheets to be imported into
Lawson for payment processing. Additionally, the Kronos job aid distributed to
management responsible for submitting timesheets to Payroll for processing does not
include instructions on timesheet sign-offs. As a result, timesheets may be incorrectly
processed, resulting in potential financial loss to the organization. (High Risk)
2. An exempt (salaried) employee was terminated on December 31, 2018; however, the
termination was not processed until January 22, 2019, resulting in the employee receiving
erroneous paychecks, totaling $3,227.40, for the January 10, 2019 and January 24, 2019
pay periods. The overpayment was not returned to Broward Health, and due to the aging
of the overpayment, resulted in financial loss to the organization. (High Risk)
3.

keyed into Lawson until eight months after the
completed performance evaluation. The performance evaluation was completed in January
2019, but the pay rate change was not keyed into Lawson until September 2019. While the
employee received retroactive payments from January 2019, potential employee
dissatisfaction may result due to delays in processing employee merit increases. (Low Risk)

We noted that the Payroll Department appears to have adequate segregation of duties. The review
did not reveal any evidence of employees having inappropriate access to the Lawson Payroll
application.
We would like to thank the staff of the Payroll, Human Resource, and Information Technology
Departments for their cooperation during the review.

2 Objective
The objective of the review was to determine whether the payroll processing function is operating
effectively and efficiency, including adequate segregation of duties.
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3 Scope and Methodology
The scope of our work was performed in accordance with the standards set forth by Federal and
State regulations, Broward Health policy, and the Institute of Internal Auditors (IIA). The scope
was limited to reviews of relevant policies and procedures and transaction testing, for the period
July 1, 2018 through June 30, 2019. Control testing and testing to identify ghost employees were
excluded from this review.
The following procedures were performed to achieve the audit objective:
1. Reviewed Broward Health policies HR-0002-030 Employee Human Resource File, HR002-040 Voluntary Separation Procedures, HR-004-020 Performance Appraisals Staff
Employees.
2. Selected a sample of 40 employees which included exempt and non-exempt employees for
the audit scope period. The total population was 9,265 employees (7,494 active employees
and 1,771 terminated). Five employees from each BH region were selected. The BH
regions were Broward Health Foundation (BHF), Broward Health Corporate, Broward
Health Coral Springs, Broward Health Medical Center, Broward Heath Imperial Point,
Broward Health North, Broward Health Community Health Services, and Broward Health
Physician Group. (Exception Noted.)
3. Selected and reviewed two pay periods during the audit period for the 40 employees.
4. Selected a sample of 35 terminated employees. The total population was 1,771 employees.
Five terminated employees were selected from each BH region excluding Broward Health
Foundation (BHF), which did not have any terminated employees during the audit period.
(Exception Noted.)
5. Interviewed the Payroll Director and HR staff to gain an understanding of the process.
6. Interviewed Information Technology (IT) staff to gain an understanding of the process for
printing payroll checks and processing direct deposits.
7. Obtained a copy of the payroll ledger and list of all BH employees for the audit period.
8. Compared users with access to the Lawson Payroll application against current and
terminated employee listings from HR to determine if separated employees were timely
disabled and current access is appropriate. (No Exceptions Noted.)
9. Reviewed user access and related permissions within Lawson Payroll against the
(No Exceptions Noted.)
10. Reviewed employee files for documentation to support the current salary, salary approvals,
W-4 forms, and termination/separation. (Exception Noted.)

4 Background
Broward Health (BH) has about 7,500 employees throughout the District. The Payroll and Human
Resources Departments (HR) work together to provide services to the employees within the
District. HR is responsible for hiring employees, processing employee terminations, and
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maintaining all employee records. Once the department manager selects an individual for hiring,
HR handles the onboarding for the potential employee. Onboarding consist of obtaining copies of
documents required to work, visiting employee health, and attending new employee orientation.
leaves BH, the department manager is responsible for notifying HR within 48 hours of receiving
notification. After HR is notified, the employee is ide
The
the hours worked.
The Payroll Department (Payroll) is responsible for the accurate and timely processing of payroll
for all District employees. A wide range of duties encompass this process including, but not
limited to, reviewing all timesheet approvals of both exempt and non-exempt employees and
processing all garnishments. BH employees and their direct managers are responsible for entering
and reviewing the time worked for each pay period. Payroll downloads the time approved by the
employees, direct supervisors, and management. Kronos is the time system software used by BH.
Kronos allows organizations to track employee time and attendance and process payroll. Payroll
processes the approved timesheets and submits the direct deposit file to the bank. Approximately
10% of employees do not utilize direct deposit, but instead receive a paper check mailed to the
address in their HR file. In the event there are timesheet errors, the Payroll Director will work
with management to make the necessary corrections, whether before or after the payroll is
processed.

5 Part I Conditions, Recommendations and Management Responses
Issues noted below resulted from lack of adherence to Broward Health policy or guidelines and
require a management response.
1. The Payroll Director Performs Blanket Sign-offs of Timesheets
Condition
The Payroll Director performs a blanket signfail to perform the sign-offs, permitting the timesheets to be imported into Lawson for payment
processing. Additionally, the Kronos job aid / instruction document distributed to management
responsible for submitting timesheets to Payroll for processing does not include instructions
on timesheet sign-offs. As a result, timesheets may be incorrectly processed, resulting in
potential financial loss to the organization.
Criteria
Management is required to timely review, approve, and sign-off timesheets in compliance with
guidelines established by the Payroll Director.
Cause
The guidance available to managers reviewing, approving, and signing-off timesheets does not
include the requirement that the process be completed by the required deadline of 12 p.m. on
the Monday following the end of the pay period. Additionally, a policy addressing payroll
approval is not available in Policy Stat, Broward H
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Risk/Impact
When managers do not timely review, approve, and sign-off

timesheets, risk

processed.
Recommendation
The Payroll Director should ensure all employees are properly trained on the review, approval,
and sign-off of timesheets and the submission deadlines for approvals. Management should
work to identify those employees whose timesheets are frequently not approved and take
corrective action.
Management Response:
The AVP, Financial Management, agreed with the issue and provided the following corrective
action plans.
Corrective Action Plan #1:
The Payroll Director will perform a system-wide review of the hierarchy related to who
signs, to ensure the accurate identification of the managers
authorized to perform timesheet sign-offs.
Issue Owner:
Fatima Dhanji, Payroll Director
Target Due Date:
12/31/2020
Corrective Action Plan #2:
The AVP of Financial Management will oversee the
timesheet sign-offs.
Issue Owner:
Modesto Gato, AVP, Financial Management
Target Due Date:
3/15/2021
Corrective Action Plan #3:
The Payroll Director will update the Kronos job aid / instruction document to include the
requirement for management to perform timesheet sign-offs, as the current job aid does not
address sign-offs. The Payroll Director will identify all managers responsible for performing
timesheet sign-offs and distribute the updated instructions to them.
Issue Owner:
Fatima Dhanji, Payroll Director
Target Due Date:
12/31/2020
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2. Terminated Employee Received Compensation after Termination Date
Condition
An exempt (salaried) employee was terminated on December 31, 2018; however, the
termination was not processed until January 22, 2019, resulting in the employee receiving
erroneous paychecks, totaling $3,227.40, for the January 10, 2019 and January 24, 2019 pay
periods. The overpayment was not returned to Broward Health, and due to the aging of the
overpayment, resulted in financial loss to the organization.
Criteria
According to Broward Health Policy No. HR-002-040 Section II.A.1.a-c, Voluntary
Separation Procedures, Following an employee's notice of separation, the Director/Manager
shall forward a completed Separation Notice to Human Resources within 48 hours. If the
Department Director/Manager cannot forward the completed Separation Notice to Human
Resources within 48 hours after receiving notification, she/he or designee will verbally inform
Human Resources of the employee's intent to terminate and then send the completed Separation
Notice to Human Resources as soon as possible. It is the Department Director's/Manager's
responsibility to ensure that the last day worked, as reported on the Separation Notice,
accurately reflects the terminating employee's time record. Notification of any discrepancies
must be made by the Department Director/Manager or designee to Human Resources, who will
enter the necessary corrections into the HR/PR system and notify the Benefits and Payroll
Departments
Cause
Per timestamp review, the Separation Notice was submitted t
departure. However, per the Corporate Regional Chief HR Officer, HR turnover, recruitment,
and training between November 2018 and February 2019 resulted in reduced management
oversight to ensure terminations were timely processed. HR processed the termination
1/22/2019 and Payroll finalized the termination 2/27/2019.
Risk/Impact
If an employee termination is not reported within the stipulated timeframe per policy, the
organization may be at risk of paying employees in subsequent pay periods after their
termination date. This may lead to loss of funds for the organization as the overpayment may
not be recovered.
Recommendation
Leadership should issue a reminder to all Department Heads of the policies and procedures
required to be followed when an employee separates from Broward Health.
Management Response:
The Senior Vice President / Chief Human Resources Officer agreed with the issue and provided
the following corrective action plans.
Corrective Action Plan #1:
The SVP/Chief Human Resources Officer is currently finalizing an automated Employee
Separation form and workflow in ServiceNow which includes concurrent communication to
HR and Payroll once the form is submitted by the department leader and approved by the
Senior Leader. The new Separation form is also integrated with the system/network access
removal process, permitting IT to terminate system access in compliance with Broward
Health policies. This automation will assist in improvement of the termination process.
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Issue Owner:
Mark Sprada, SVP / Chief Human Resources Officer
Target Due Date:
11/30/2020
Corrective Action Plan #2:
The AVP of Financial Management for Broward Health Corporate will ensure the Assistant
Controller records a receivable
to track for further
action, should the overpayment not be returned to Broward Health.
Issue Owner:
Modesto Gato, AVP, Financial Management
Target Due Date:
Completed 11/3/2020. Implemented, Not Verified.

3. Salary Change not Timely Updated into Lawson
Condition
keyed into Lawson until eight months after the completed
performance evaluation. The performance evaluation was completed in January 2019, but the
pay rate change was not keyed into Lawson until September 2019. While the employee
received retroactive payments from January 2019, potential employee dissatisfaction may
result due to delays in processing employee merit increases.
Criteria
Per Broward Health policy no. HR-004-020, Performance Appraisals Staff Employees, the
Regional Human Resources Department reviews the submitted documents for accuracy and
completeness. If the Performance Appraisal is incomplete or inaccurate, it will be returned to
the manager for completion or correction. Otherwise, the appraisal will be processed as
follows:
1. If the employee has passed the appraisal and is eligible for a merit increase, Human
Resources processes the increase for the effective pay period.
Cause
Per the Corporate Regional Chief HR Officer, HR turnover, recruitment, and training between
November 2018 and February 2019 resulted in reduced management oversight to ensure
terminations were timely processed. Additionally, the document was not time stamped to
evidence date of receipt for processing.
Risk/Impact
The risk of delaying an employee merit increase may lead to disgruntled employees and a
negative work environment.
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Recommendation
Department management should be more diligent in entering merit increases in the HR system.
The policy states the merit increase will be effective from the pay period the evaluation was
completed. Employees expect the salary adjustments within a reasonable timeframe.
Management Response:
The Senior Vice President / Chief Human Resources Officer agreed with the issue and provided
the following corrective action plans.
Corrective Action Plan:
The Human Resources Manager will verify the HR Associate or HR Technician performs
daily reviews of the HR Action Report and any received performance appraisals, promotions,
and transfers against data recorded in Lawson, to ensure employee records are accurate and
complete.
Issue Owner:
Mark Sprada, SVP / Chief Human Resources Officer
Target Due Date:
Completed 10/30/2020. Implemented, Not Verified.

6 Part II APPENDIX
The audit report rating is for the total area that was reviewed and will be discussed in the Executive
Summary. The totality of the review has been considered which included the number of issues
being reported.
Audit Report Rating
Definition
Internal controls are sufficient and appropriate to the organization. Risk is
effectively managed. No exceptions to established policies and procedures
were identified.
Acceptable
There have been some minor risk management weaknesses identified.
Controls have modest weaknesses that are correctable in the normal course
of business and/or minor improvements.
Needs
Risk may not be effectively managed. Weakness may include control
Improvement exceptions or failures that could have adverse effects on the organizations if
corrective actions are not taken. Controls not fully in place or applied
consistently.
Unsatisfactory There are significant deficiencies due to the absences of effective controls.
Risks are not effectively managed and/or there is widespread lack of
application and/or compliance.
Rating
Strong
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Audit Condition Rating Criteria
Ratings have been assigned at the condition level to allow management and key stakeholders to
better understand the significance of the internal audit report results and the impact on business
operations. Ratings should also be used to assist management in prioritizing the implementation
of management action plans, in understanding the level of effort required from the action plan and
in enforcing accountability for action plan development and implementation. Condition-level
ratings are assigned to each condition independently as described below.
Audit
Definition
Rating
High Risk High risk of an error or incident occurring that may contribute to
the non-achievement of a control objective and/or is a key focus for
business success/achievement of goals immediate management
action needs to be taken to address the identified conditions.
Moderate Moderate risk of an error or incident occurring that may contribute
Risk
to the non-achievement of a control objective and/or is important
for business success/achievement of goals management action is
required to address the identified conditions.
Low Risk Minor risk of an error or incident occurring that when addressed
will strengthen the controls and assist in mitigating risk
management action is required to address the identified conditions.

Number of
Conditions
2

0

1

7 General Information
Audit Team:
AVP, Internal Audit:
SVP, Chief Compliance and
Privacy Officer

Lead Auditor: Sharita Clark
Contributing Auditor: Christine Sankar
Contributing Auditor: Kevin Kull
Cynthia M. Norris
Brian W. Kozik

Cynthia M. Norris

Brian W. Kozik
Brian W. Kozik

Cynthia M. Norris

SVP, Chief Compliance and Privacy Officer

AVP, Internal Audit
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Confidential
October 20, 2020
Name
Audit Committee
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Brian W. Kozik
Cynthia M. Norris
Linda Epstein
Jorge Hernandez
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LaRae Floyd
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Distribution List
Organizational Role
President/Chief Executive Officer
SVP, Chief Financial Officer
SVP, Chief Compliance and Privacy Officer, and
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Manager, Internal Auditor
General Counsel
Chief Procurement & Supply Chain Officer
Assistant Controller
Executive Director, Pharmacy Services
Manager, Material Operations and Business Development
Senior Associate, Warren Averett, CPAs and Advisors

Draft

Final
X
X
X

X
X
X
X
X
X
X
X

X
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1 Objective
The objective of the Inventory Review was to provide reasonable assurance that Broward
an outside vendor contracted by BH, performed the inventory count and valuation, and the
inventory pricing records.

2 Scope and Methodology
The scope of our work was performed in accordance with the standards set forth by Federal and
State regulations, Broward Health policy, and the Institute of Internal Auditors (IIA). The scope
of the review focused on verifying inventory costs as June 30, 2020 for four Broward Health
hospitals, including Broward Health Medical Center (BHMC), Broward Health North (BHN),
Broward Health Coral Springs (BHCS), and Broward Health Imperial Point (BHIP).
The following procedures were performed to achieve the objective:
1. Selected a total sample of 400 clinical and pharmacy inventory items from all Broward
Health hospitals. The sample selection for each hospital is as follows: BHMC 120
inventory items, BHN 120 inventory items, BHCS 80 inventory items, and BHIP
inventory 80 items.
2. Conducted counts on the selected sample of items at all Broward Health hospitals;
3. Counted the inventory count on the same day that Syft performed its count;
4. Compared
count to Syft
to confirm accuracy; (No Exceptions Noted)
5.
from the Syft Client Portal and compared prices for
the sampled items to
inventory report files provided by the Business Development
and Materials Operations Manager, and retrieved from the Syft Client Portal;
6. Reconciled price variances to supporting documents and obtained explanations for
differences from the Purchasing Manager and the Executive Director of Pharmacy
Services; (No Exceptions Noted)
7. Selected a sample of 40 items from 400 (10 from each hospital) to compare the cost
recorded in the Lawson application, which maintains the general ledger and interfaces
with the Global Healthcare Exchange (GHX) Procurement Suite requisitioning system,
against the invoice cost, to verify agreement. (No Exceptions Noted)

3 Background
The inventory counts are recorded by sections, corresponding to the physical locations of the
items counted. These sections are used to organize and control the counting to ensure that all
areas are counted. Syft uses a tagging method to indicate which areas have been counted. Syft
assigns inventory specialists to the areas to be counted, and these individuals are equipped with
laptop computers. The Inventory Specialists use barcode scanners to scan the inventory item,
which populates the product name and identifying information on the laptop. The inventory
specialists record the counts in the laptop.
Page 1 of 2
58

Data from the
laptop computers is uploaded in real-time to
corporate office servers. BH pharmacies use various methods to purchase products, such as
through Direct Order, Group Purchase Order, and Wholesale Acquisition Cost. The various
pharmacy pricing files are provided to Syft to value the pharmacy products. The medical and
application and GHX
Procurement Suite requisitioning application. Syft uses
history files to value the cost of the medical and surgical products. If a scanned inventory item
does not have an associated cost in
, then Syft determines the cost using its
pricing database.
conducts a thorough review of the inventory counts, which includes price testing and accuracy of
Units of Measure. IAD selects a sample of inventory items and performs a review of inventory
counts and pricing to obtain reasonable assurance of the accuracy of
s count and valuation
process. Once
review is completed and all concerns are addressed, the Assistant
Controller in the Corporate Accounting Services Department calculates the total inventory
balance and prepares the journal entry to adjust the fiscal year-end inventory balance in the
general ledger.

4 Observations and Conclusion
Based on the testwork performed,
and cost appear to be reasonably stated.
No exceptions were noted in testing sampled inventory items and invoices, as noted below.
BHCS
BHIP
BHMC

80 inventory items, 10 invoices
80 inventory items, 10 invoices
120 inventory items, 10 invoices

BHN 120 inventory items, 10 invoices

5 General Information
Lead Auditor
Internal Audit Manager
SVP, Chief Compliance and Privacy Officer, and
Interim Chief Internal Auditor
Brian W. Kozik
Brian W. Kozik
SVP, Chief Compliance and Privacy Officer
Interim Chief Internal Auditor

Sharita Clark
Cynthia M. Norris
Brian W. Kozik

Cynthia M. Norris
Cynthia M. Norris
Internal Audit Manager
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Corporate Internal Audit Department – Staff
November 17, 2020
IAD Member Name
Cynthia Norris
Fabian Tracey
Robert Colwell
Sharita Clark
Je Lee
Kevin Kull
Christine Sankar
Ghania Khalil
Brandon Ewan

Title
Associate Vice President
Supervisor, Financial Audit
Supervisor, Clinical Audit
Senior Auditor
Senior Auditor
Senior IT Auditor
Internal Auditor
Internal Auditor
Internal Auditor
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